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Abstract

As Shanghai enters the phase of existing space renewal, the revitalization of idle spaces in aging
communities has become a key issue for improving grassroots governance and enhancing public
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welfare facilities. From the perspective of community governance, this study focuses on the chal-
lenge of idle community spaces in Ouyanglu Subdistrict, Hongkou District, by analyzing four practi-
cal dilemmas: idle existing space, deteriorated facilities, fragmentation between parks and commu-
nities, and misalignment between supply and demand. Leveraging the cultural and tourism re-
sources of Lu Xun Park, this study proposes an revitalization pathway that emphasizes park-com-
munity collaboration, lightweight renovation, and differentiated operation, aiming to establish a
low-cost yet sustainable spatial governance system. This approach seeks to provide practical refer-
ences for revitalizing existing spaces in aging communities within megacities, optimizing commu-
nity services, and advancing the development of a “15-minute life circle.”
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Figure 1. Statistical chart of residents’ preferences for functions of idle spaces
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Figure 2. Three-level spatial linkage network
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