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Abstract

With the rapid development of digital media, “opportunity-based crises” caused by network traffic
have become a new type of challenge in urban governance. This paper uses the 2023 “Zibo Barbecue”
phenomenon as a case study. It constructs a three-dimensional collaborative framework—catalytic
government, agile tools, and emergent social networks—to explain how collaborative governance
systems can be rapidly generated without pre-planning. The findings reveal that Zibo’s success
stems from the government’s shift from controller to catalyst, the agile upgrading of governance
tools, and the emergence of flat social networks. These elements form a “catalysis-agility-emer-
gence” dynamic loop enabling efficient collaboration. This study expands the application scenarios
of the crisis collaboration theory, providing theoretical explanations and practical insights for cities
to deal with “opportunity-based crises” caused by network traffic in the digital age.
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Figure 1. A three-dimensional synergistic mechanism for urban
collaborative governance in the context of opportunity crises (au-
thor’s creation)
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