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Abstract

This paper takes EAST BUY as a case study to systematically examine the practical logic, strategic
effectiveness, and optimization pathways of new farmers’ live-streaming assistance for agricultural
products. The findings indicate that EAST BUY has effectively boosted agricultural sales and re-
gional brand upgrading through three synergistic strategies—origin traceability live-streaming,
private-label product development with user co-creation, and new farmer training. In the first half
of fiscal year 2025, its private-label business generated RMB 2 billion in revenue, a year-on-year
increase of 18.1%, with notable brand premiums established in multiple regions. However, persis-
tent challenges include uneven product quality, insufficient government regulation and policy sup-
port, a relatively narrow consumer base, and inadequate logistics infrastructure. From the perspec-
tive of consumer trust, this paper proposes systematic countermeasures: establishing quantitative
quality standards, strengthening government oversight and service functions, enhancing brand
awareness to attract younger consumers, and accelerating the development of cold-chain logistics
and after-sales service systems. The study concludes that transitioning from “traffic-driven” to
“quality-driven” growth requires tight integration of front-end content innovation with back-end
supply chain resilience. The practice of EAST BUY offers valuable references for implementing the
rural revitalization strategy in the digital commerce domain.
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