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Abstract

With the rapid expansion of the platform economy, the population of new occupational groups—rep-
resented by food delivery riders, couriers, and ride-hailing drivers—has grown substantially. How-
ever, these groups continue to face structural challenges in terms of rights protection, social integra-
tion, and participation in grassroots governance, and traditional service models struggle to effectively
respond to their compound needs. Taking the “Deliverymen Roundtable” civilization practice project
in Wangjiang Subdistrict, Shangcheng District, Hangzhou, as a research case, this paper systematically
examines the “Lin Ji Yi Dong” working method—an indigenous social work model intervening in services
for new occupational groups. As the professional practice pathway of the “Deliverymen Roundtable”
operating model, the method consists of four steps: “Lin” (topic collection before the meeting), “Ling”
(listening to expressed needs during the meeting), “Ling” (professional guidance during the meeting),
and “Ling” (collaborative follow-up after the meeting), forming a complete closed loop from needs as-
sessment to empowered self-governance. Employing questionnaire surveys, in-depth interviews, and
participatory observation, the study evaluates the project’s outcomes. The findings indicate that the
working method has effectively enhanced community engagement and responsiveness to expressed
needs, while achieving notable results in cultivating grassroots leadership. The study reveals the in-
digenous innovative value of this working method and distills five optimization pathways: institution-
alized participation, precision service, strength transformation, collaborative governance, and sus-
tainable safeguards. The paper also offers critical reflections on the conditions for replicating the
model and its potential risks.
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Table 1. Profile of new occupational groups in Jinjiang Dongyuan Community
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Table 2. Three-dimensional needs assessment of new occupational groups
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Table 3. Grid-based visits—"“Three Must-Ask, Five Must-Discuss, Seven Must-Visit”
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Table 4. Phase-by-phase changes in meeting participation rates
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Table 5. Collection and resolution of opinions
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Table 7. Core outcomes of the “deliverymen roundtable”
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