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Abstract

With the full completion of the relocation initiative aimed at alleviating poverty, residents of relo-
cated communities face numerous challenges in areas such as social interaction and environmental
adaptation; thus, facilitating their integration into their new environments has become an im-
portant issue in grassroots governance. Social organizations, serving as a bridge between the gov-
ernment and the public, are playing an increasingly vital role in grassroots social governance. Tak-
ing Community Z, which underwent relocation as part of the poverty alleviation program in Yunnan
Province, as a case study and using the H Social Work Service Center as a research entry point, this
study employs interview and participant observation methods to collect data. The findings reveal
that social organizations have played a positive role in areas including public affairs governance,
provision of public services, mediation of neighborhood disputes, care for individuals in extreme
poverty, and the preservation of ethnic cultural heritage; however, they also face challenges such
as formalistic service delivery, insufficient collaboration, low professional competence, and limited
organizational visibility. Based on these findings, this study proposes optimization pathways focus-
ing on four key areas—improving supervision and evaluation mechanisms, deepening diversified
collaboration, strengthening talent development, and advancing branded operational practices—
aiming to provide a reference for social organizations operating in relocated communities within
ethnic minority regions to engage more effectively in grassroots governance.
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