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Abstract

As an important hub for campus and societal cultural development, university libraries should fully
leverage their roles as knowledge service centers in higher education and main platforms for na-
tionwide reading, and carry out collaborative brand-building initiatives among multiple subjects.
Based on an analysis of current theoretical research on library cultural branding, this study em-
ploys the PEST-SWOT model to systematically assess external opportunities and challenges, as well
as internal strengths and weaknesses, in multi-stakeholder cooperative brand construction. Com-
bined with the brand co-construction practice of the “Deep Blue Book Bar” in the Library of Ocean
University of China, the paper outlines strategies for multi-stakeholder cultural brand co-construc-
tion across six dimensions: collaboration mechanisms, partnership models, resource allocation, ac-
tivity systems, spatial design, and promotion. A four-dimensional collaborative co-construction sys-
tem of “strategic orientation—resource empowerment—multi-subject governance—value co-crea-
tion” is established. It provides theoretical insights and practical solutions for advancing the na-
tional public reading strategy, innovating social and cultural service models for university libraries,
and expanding the boundaries of library services.
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EHK 7.38% [18]. EFEGHI A E 5 AW BUR N FREEK, sk BB E A E I R SO
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Crh b e T8 B R FEAtE 2 R S8+ A TR RO U0 $2th, “HERE A B Bl &
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(R, BT R B RN FTRESE I BET R R A1 78 20 S AEHLE], 1308 2 o0 E (5 B SR AL i iE,
S it R FRVBE S K S RO (RS, B i e B PO PR R T B B R A AR AR 55 K, SR
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2, MAEBPE FARVHT & AF IR, Fidn2, PRERY. R8AKRSE, KtRA77E AL
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