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Abstract

With the acceleration of urbanization in China, community governance has become increasingly
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important in social development. In this process, the traditional governance model relying solely
on government as a single actor can no longer meet residents’ growing and complex needs. Commu-
nity volunteer organizations, as significant forces, possess flexibility, agility, and strong social pen-
etration, and their sustainable development directly affects the quality of community services and
governance effectiveness. Taking a community volunteer organization in Area A as the research
subject, this study reviews existing literature to analyze current challenges faced by the organiza-
tion in resource supply, talent development, and service operations. It proposes pathways for sus-
tainable development through exploring multidimensional resources, improving talent incentive
and support systems, and establishing mechanisms for demand assessment and service feedback,
offering insights for promoting long-term growth of community volunteer organizations.
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