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Abstract

The pursuit of Smart Manufacturing is an emerging trend. Not only from the directions of govern-
ment policy-making, but also from the aggressive promotion of the associated solution vendors,
the manufacturers are transforming their operations into the concept of Smart Manufacturing.
However, the business models and the production styles are various among these manufacturers,
their expectation and the roadmap of Smart Manufacturing are also different; especially for the
small and medium factories. This paper interviewed these manufacturers in-depth to understand
and solicit the needs of their Smart Manufacturing initiatives, and to disclose the insight as the
consideration of further policy-making.
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Figure 1. Research method and processes (left part)
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Figure 2. Research method and processes (right part)
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Figure 3. The strategic planning of smart manufacturing
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