Business and Globalization k43R4, 2024, 12(4), 158-165 Hans X
Published Online October 2024 in Hans. https://www.hanspub.org/journal/bglo
https://doi.org/10.12677/bglo.2024.124018

PEEraEmel R HEN ‘=57 R

—ETHRERHFR

*® B’
WO SO E IS E W TS TR ST, B

ks H B 20244F9H16H; FHHM: 2024/F10824H; KA HH: 20244E10H31H

R

AR FEETHARERR, AT T 5 E ST SRR i A8 B . BTURAE T 20234E M &
HKTET205XH B _ BTSSR, B RASTR LNV KIRThEY, MR T “ Iy ‘=7 AR,
BRAA =ML TRERFRBOKEN). AFSERAKEIESN). ERTIHBEFER ).
BIUREL, MBS RIS Ao (ESG)RIURT HIR3ESF /7, A% E R ismiE AR A R &
FRE, FREEEORGIFTA= BT R, DLR A 2SRRI 9h R SRuE , FRIh A B RT3 LIRBE SR
BESh, BRFTEXT “RThiidE ‘=77 A BT THRNERY, BAE T RARSSAENE . FHTA
o Ry A R AR VAR A T8 A SR R, T B AR A ARG T B R R .

K
BT BmAN, RO, AR, ‘=07 B, B

The “Three-Force” Model for Chinese
Medical Device Companies to Successfully
Go Globa

—A Study Based on Grounded Theory

Qiang Huang

Institute of Operation Research and Analytics, National University of Singapore, Singapore

Received: Sep. 16", 2024; accepted: Oct. 24", 2024; published: Oct. 31%, 2024

Abstract

This study, based on the grounded theory, explores the common path for Chinese medical device
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companies to successfully expand globally. Focusing on the top 20 publicly listed Chinese medical
device companies with the highest overseas revenues in 2023, the research systematically analyzes
their experiences to construct the “Three Forces” Model for successful overseas expansion. The model
includes three core dimensions: Sustainable Competitive Advantage (Sustainability Force), Innova-
tion and Technological Leadership (Innovation Force), and Global Market Expansion (Expansion
Force). The findings reveal that companies achieve a competitive edge in the international market by
enhancing Environmental, Social, and Governance (ESG) performance, adhering to international mar-
ket access rules and quality standards, continuously innovating in technology and product develop-
ment, and devising effective global market expansion strategies. Additionally, the study conducts a
saturation test of the “Three Forces Model”, validating its practicality and effectiveness. This research
provides a clear roadmap for the internationalization of Chinese medical device companies, assisting
them in identifying and strengthening key factors for successful overseas expansion.
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Table 1. List of the top 20 Chinese listed companies with the highest medical device export revenue in 2023 [12]
= 1. 2023 S [EEFr /M E OB RSH9ET 20 R Emddl5IzR12]

s YALIE 2023 AR () A & H (%)
1 LG ERTT 13549864794.00 38.79
2 =R 1711106118.25 42.16
3 REET 1027397862.47 12.87
4 HREIE 1006086657.42 35.09
5 AR 985364200.00 49.47
6 AL S 958731492.33 4947
7 ORI 890526793.23 20.47
8 PAEEEtY) 769914095.44 27.85
9 HRAY) 694508827.75 92.02
10 pibel =Yg 547154537.43 39.7
11 PREIT 530752200.00 55.54
12 RITHEY) 491080969.21 60.45
13 ZIBAY) 458362278.41 91.06
14 ERE 3 i 358351289.96 65.92
15 BHEAEY) 357024109.63 14.7
16 - AREEEF 324105832.24 28.29
17 A 308157365.18 69.7
18 ZEEY) 208701770.11 47
19 WAEAEY) 196251307.22 18.81
20 Bl 69354441.80 6.89
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Table 3. Main axis codes after open coding
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Table 4. Main categories summarized by selective coding
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Figure 1. Theoretical model of the “three force” model for successful overseas expansion
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