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Abstract

The Linping District Government Affairs Service Center of Hangzhou has drawn on the experience of
organizing and managing temporary warehouses during the epidemic and has established the
Zhejiang Province’s first government public asset warehouse winch named Linping District Govern-
ment Public Warehouse in accordance with the principles of “centralized management, unified allo-
cation, service in normal times, emergency response in disasters, integration of procurement and
storage, and cost-saving efficiency.” The warehouse includes emergency material storage, confiscated
goods storage, case-related items storage, general office asset storage, Red Cross disaster prepared-
ness storage, and educational system furniture storage, all of which are managed, allocated, and dis-
posed of in a unified manner. This approach strengthens the district’s reserve system, scientifically
adjusts the categories, scale, and structure of reserves, and ensures that materials can be mobilized
and used effectively in critical moments. The public warehouse system is not only an attempt by the
finance department to implement refined management but also an active exploration of finding an
“exit” for state-owned assets. Its emergence facilitates the coordinated efforts of the whole society to
effectively fulfill government functions and lays out the preliminary blueprint for smart urban gov-
ernance. By adopting the “centralized, intensive, and efficient” management strategy and methods,
the system implements shared, circular, and efficient use of various types of assets, including emer-
gency, in-use, idle, scarce, disposed, and newly added assets. Using the construction of the public ware-
house as a starting point, a new model for the receipt, storage, allocation, and disposal of government
public materials is established, along with a rapid inter-departmental and inter-regional mutual as-
sistance mechanism for government public materials. This ensures that in emergency situations,
emergency materials can be rapidly mobilized and shared across departments and regions, thereby
maximizing the efficiency of emergency material security and the overall utilization rate of resources.
It also enhances the scientific, legal, and refined management of government public materials, and
continuously improves the modernization of the public affairs governance system and governance ca-
pacity.
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