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Abstract

Retail, as a significant branch of the new retail model, leverages local instant delivery networks to
deliver goods from offline stores to consumers within minutes, establishing itself as a key direction
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in the digital transformation of the retail industry. This paper reviews the development history and
characteristics of instant retail, analyzing existing challenges in areas such as supply chains, opera-
tional models, user experience, industry regulation, and technology application. Drawing on indus-
try practices and market trends, it proposes targeted optimization pathways. The study finds that
during its rapid expansion, instant retail faces challenges including insufficient supply chain coor-
dination, a lack of profit model diversity, the need for enhanced regulatory compliance, obstacles
in penetrating lower-tier markets, and inadequate implementation of technology-enabled solutions.
Deep technological integration, business model innovation, refined operations, and policy guidance
will serve as core drivers for its sustainable development.
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