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Abstract

The deans are valuable human resources for the construction and development of universities,
whose work is located at the intersection of professional management and administrative man-
agement. The quality of dean work determines the stability of the cornerstone of university de-
velopment. The work of dean is classified, summarized and analyzed in this paper, which is of
great significance to the work of various administrative departments in universities. A full under-
standing for the work of dean is conducive to a better understanding and handling of the rela-
tionship between professional and administrative management in university management, and
further clarifying the dean job responsibilities, work priorities, behavioral roles and other cha-
racteristics, making it easier for the dean to achieve work tasks and results.
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