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Abstract

The professional development of head teachers has a profound impact on the overall quality of
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education. The construction of a class teacher learning community with negotiation and dialogue,
resource sharing and cooperative development can not only meet the individual professional growth
needs of the class teacher, but also promote the improvement of the overall professional quality of
the class teacher, thus promoting the development of the quality of basic education. However, in
reality, there are some problems in the learning community of rural middle school head teachers,
such as the lack of professional development awareness of community members, the simplification
and formalization of community activities, and the lack of an incentive system. Therefore, the edu-
cation administrative department should optimize the dynamic environment of the class teacher
learning community, provide resource guarantees for the class teacher learning community, and
increase the financial support for the class teacher learning community. The school should optimize
the basic guarantee mechanism of the class teacher learning community, improve the evaluation
criteria, improve the evaluation system, and create an open and democratic cultural atmosphere;
the head teacher should change the backward concept, pay attention to improving the professional
quality, improve the mind, enhance the development consciousness, strengthen the dialogue and
enhance the cooperation consciousness.
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