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Abstract

With the continuous decline in birth rates in China, private higher education institutions are facing
dual challenges of decreasing student enrollment and low efficiency in resource allocation. Optimiz-
ing the allocation of higher education resources and enhancing the competitiveness of private col-
leges have become urgent issues to be addressed. This study starts from an international compara-
tive perspective, using case analysis and comparative research methods to systematically dissect the
coping strategies of countries severely affected by declining birth rates such as Japan, South Korea,
the United States, and Germany. It reveals the importance of a dynamic balance between government
intervention and market mechanisms, as well as the internal logic of private colleges transitioning
from “scale expansion” to “quality premium”. The research design includes constructing an early
warning system for the survival of private colleges, exploring regional collaborative education mod-
els, developing non-traditional student markets, establishing a dynamic adjustment mechanism for
majors, and expanding international dimensions, among other aspects. The study finds that the ex-
istential crisis of private colleges is essentially a manifestation of structural contradictions in the
supply side of education, and the key to resolving this contradiction lies in systematic reforms in-
cluding top-level design, innovation in educational models, quality enhancement projects, resource
integration mechanisms, and international dimension expansion. Based on this, the paper proposes
specific pathways for constructing a policy recommendation system for private colleges, covering
revisions to the “Regulations on the Implementation of the Law on the Promotion of Private Educa-
tion”, exploration of regional collaborative education entities, development of senior education and
vocational training, establishment of relief funds, promotion of laboratory sharing programs, crea-
tion of a “Belt and Road” recruitment collaboration network, and development of cross-border online
education products. These measures aim to assist private colleges in achieving transformation and
sustainable development, providing theoretical support and practical references for the optimiza-
tion of China’s higher education policies.
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Figure 1. The situation of the national birth population from 2013 to 2022 (in ten thousand)
1.2013~2022 F2=EHEAOBRG)

Table 1. The natural population growth rate in China from 2019 to 2022
3 1.2019~2022 FREAOBREKE

F Ay H A 2 (%o0) HET 2R (%o) AR K3 (%0) ESYNBE S AVPN)
2019 4 10.48 7.23 3.25 +467
2020 4 8.47 7.56 0.91 +204
2021 4 6.77 7.37 0.34 +48
2022 4 6.77 7.37 ~0.60 -85
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Figure 2. A three-dimensional analytical framework model for the transformation
of private colleges against the backdrop of a declining birthrate
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Table 2. Fixed-effect regression results of factors influencing the per-student training cost
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R 2.89 0.62 4.66
R? (Within) 0.68
FEA R 5736

T TN TN TERIR 1% 5% 10% R FE KT w i NE G ERN, At R EE RN, FIE .

Table 3. Fixed-effect regression results of factors influencing the enrollment completion rate
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