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Abstract

Against the backdrop of the transformation of independent colleges, enhancing the capabilities of
teaching management personnel has become a critical factor for colleges and universities to suc-
cessfully complete the transformation and achieve high-quality development. During the transfor-
mation process, changes in the nature of schools, management models, and resource allocation im-
pose higher requirements on the policy interpretation, resource integration, and practical innova-
tion capabilities of teaching management personnel. This paper analyzes the influencing factors of
teaching management personnel’s capability improvement, constructs a theoretical framework for
their capability enhancement, and deeply explores the paths for improving their capabilities. It is
proposed to strengthen the collaborative interpretation and practical application of policies by
keeping pace with policies and industry trends and building a dynamic learning mechanism; rely
on school resources to create a stratified and classified training system, deepen digital management
training, expand school-enterprise cooperation practices, and build a case-sharing cloud platform
to form a systematic capability improvement platform; strengthen personal motivation, anchor
transformation goals to deepen practical accumulation, and build a reflection and communication
system to broaden capability improvement paths; and leverage artificial intelligence to enhance
learning accuracy and efficiency, build cross-school collaborative learning and sharing communi-
ties, and establish digital capability growth portfolios. The implementation of these paths helps
teaching management personnel break through capability bottlenecks in the wave of transfor-
mation, promotes the innovation of school teaching management models, and provides a strong
support for the sustainable development of independent colleges after transformation and the pro-
gress of China’s higher education cause.
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Figure 1. Flow of the theoretical framework
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