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Abstract
The paired assistance program represents a major strategic initiative to promote coordinated
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regional development in China’s higher education sector and elevate the educational standards of
universities in western regions. This study uses Southwest Jiaotong University as a case study, ana-
lyzing the significant achievements attained through its current management mechanism character-
ized by “project-driven initiatives, resource sharing, and talent exchange”. It simultaneously iden-
tifies challenges in areas such as the depth of strategic coordination, sustainability of resource allo-
cation, and the effectiveness of the evaluation system. Building upon this foundation, the study pro-
poses pathways and strategies for optimizing the management mechanism of counterpart support.
These include establishing a collaborative governance community, innovating a digital “smart sup-
port” platform, and refining scientific evaluation and incentive feedback mechanisms. These rec-
ommendations aim to provide theoretical references and practical insights for achieving high-qual-
ity, substantive development in counterpart support work during this new phase.
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