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Abstract

“University-Enterprise Dual Supervisor” collaborative training is conducive to strengthening the
cultivation of practical innovation ability of civil engineering graduate students, helping enter-
prises to enhance industry competitiveness and universities to optimize the quality of talent train-
ing. However, it currently faces challenges such as the disconnect between talent training and engi-
neering practice and the imperfect evaluation system. In view of the characteristics of practical in-
novation ability of civil engineering graduate students, a scientific research project-driven “Univer-
sity-Enterprise Dual Supervisor” collaborative training model was designed, and a full-process im-
plementation system of dual-track implementation path collaboration, GROW model guidance
method innovation, and training quality evaluation was constructed to promote the deep integra-
tion of school-enterprise cooperation goals, cooperation models, and cooperation benefits, and also
provide reference for improving the quality of graduate cultivation in other majors.
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Figure 1. “University-Enterprise Dual Supervisor” collaborative cultivation
model for postgraduates in civil engineering disciplines based on scientific
research projects
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Figure 2. Scientific research project types and implementation
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Figure 3. The implementation path of ” University-Enterprise Dual Supervisor ” collaborative postgraduates cultivation based
on scientific research projects
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