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Abstract

The widespread implementation of the “Construction-Transfer-Innovation” (CTI) instructional model,
aimed at fostering core competencies in primary and secondary schools, confronts multifaceted
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challenges including insufficient professional support, deficient implementation motivation, and the
absence of collaborative mechanisms. These challenges fundamentally stem from the failure of the uni-
versity-government-school (U-G-S) triad to form a synergistic empowerment ecosystem. Grounded in
the U-G-S community concept, this study systematically demonstrates the viable pathway of leveraging
a digital community to support the deep implementation of the CTI model. The research indicates that
the difficulties in promoting the CTI model are essentially attributable to the absence of a community,
necessitating the construction of an empowerment system driven by governance synergy, knowledge
creation and flow, and interest balancing. Through an integrated four-pronged approach—embracing
conceptual consensus, platform co-construction, teaching co-governance, and outcome sharing—it is
possible to propel instructional reform from mere conceptual transplantation toward ecological re-
construction, thereby providing a reflective framework for addressing deeper issues such as balanced
rights and responsibilities, institutional adaptation, and evaluation optimization.
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Figure 1. Core mechanism of U-G-S community empowering the CTI model
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Figure 2. “Four-in-One” systematic advancement roadmap
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