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Abstract

In the context of the rise of “appearance economy” and the continuous deepening of reform in uni-
versity innovation and entrepreneurship education, college students’ entrepreneurship is facing
practical challenges such as insufficient funds, high operating costs, and lack of operational experi-
ence. Many entrepreneurial ideas have been put on hold at the planning stage. The “Rui SHOW” dor-
mitory mobile styling station project, which takes student dormitories as the mobile service scenario
and “lightweight” as the core concept, provides personalized and low-barrier styling design services
for college students. This paper takes the “Rui SHOW” project as the research object and systemati-
cally analyzes the operational logic and innovation mechanism of the “lightweight” campus service
entrepreneurship model. The research results show that the core characteristics of the “lightweight”
model are reflected in three aspects: asset lightweighting, human resource lightweighting, and model
lightweighting. Its innovation mechanism mainly focuses on three aspects: space, relationship, and
process. At the same time, this paper also analyzes the structural challenges faced by this model, aim-
ing to extract a replicable and low-barrier campus entrepreneurship operation model, providing em-
pirical reference for college entrepreneurs facing similar resource limitations, and providing prac-
tical case support for transforming university innovation and entrepreneurship education from
competition-oriented to practical operation-oriented.
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