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Abstract

Amid intensifying global competition in technological innovation and China’s strategic push for ag-
ricultural modernization and rural revitalization, agricultural universities bear the core mission of
cultivating compound and innovative research talents. Traditional research talent training models
are characterized by rigid curricula, weak practice components, prominent disciplinary barriers,
and superficial industry-education integration, making them ill-suited to the transformation and
upgrading of the agricultural industry in the new era. Grounded in its regional positioning and dis-
ciplinary strengths, Heilongjiang Bayi Agricultural University has, it has built an integrated, whole-
chain cultivation system centered on five dimensions: curriculum optimization, practice intensi-
fication, interdisciplinary integration, university-enterprise collaboration, and evaluation improve-
ment. This paper adopts a case study method, drawing on four-year tracking data (2020~2024) and
35 semi-structured interviews. After four years of implementation, significant results have been
achieved in students’ research capabilities, discipline construction, and industry-education integra-
tion. The paper systematically expounds the construction rationale, implementation pathways,
practical outcomes, and optimization directions of this model, offering a reference for similar uni-
versities.
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