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Abstract

Digital campus construction is the core carrier of digital transformation in higher education and an
important starting point for improving the modernization of university governance capacity. Based
on the IS Success Model, this paper adopts a single case study method and takes Yantai Institute of
Science and Technology as the research object, analyzes multi-source data through thematic analy-
sis, to systematically sort out the common dilemmas and implementation paths of digital campus
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construction in colleges and universities. The study first clarifies the conceptual connotation and ar-
chitecture of digital campus, and points out the research gaps in existing studies on the implementa-
tion practice of local universities through literature review. Secondly, it summarizes the core prob-
lems in current construction from the dimensions of infrastructure, data governance and organiza-
tional collaboration. Furthermore, it proposes optimization paths from technical, managerial and
service levels. Finally, through case analysis, it deeply explains the construction practice, quantita-
tive effect and challenges and countermeasures in the construction process of the data decision cen-
ter and the intelligent class hour management system combined with multi-dimensional operational
data of the university, so as to provide replicable practical references for the digital campus con-
struction of local application-oriented universities.
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