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Abstract

The phenomenon of community scavenging is prevalent in urban neighborhoods, serving as a pri-
mary form of informal recycling for discarded items. This practice has accumulated numerous so-
cial issues and is often regarded as an urban blight, negatively affecting the quality of life for both
scavengers and community residents. This chapter will thoroughly analyze the negative impacts
and potential social value of community scavenging, explore the specific needs of the target popu-
lation, and attempt to apply social innovation concepts and systematic service design methods to
create an innovative management model for community scavenging. The ultimate aim is to develop
a shared scavenging service platform that facilitates resource sharing and collaborative efforts
among stakeholders, enhances the feasibility of services for both community residents and scaven-
gers, and provides valuable insights for the innovation and optimization of scavenging management
in other urban communities.
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Figure 1. Peacock garden community research map
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Figure 2. Service design process flowchart
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Figure 3. User journey map
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Figure 4. Stakeholder relationship diagram
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Figure 5. Shared platform service system diagram
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Figure 6. Shared scavenging service platform application diagram
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