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Abstract

Digital technology is reshaping the preservation, dissemination, and utilization of traditional cultural
resources. However, their transformation in digital contexts does not occur automatically with the
introduction of technology and still faces a disconnection among communication, development, and
regulation. Taking Shunde in Foshan as an empirical case, this paper constructs a collaborative an-
alytical framework of culturalization, industrialization, and rights-based governance from the three
dimensions of technological adaptability, market feasibility, and institutional compliance, based on
questionnaire surveys, case observation, and literature analysis. The study finds that, in the trans-
formation of lion dance, gambiered Guangdong silk, and ancient villages, Shunde has developed a
certain foundation for digital communication and market-oriented development. Nevertheless, prob-
lems remain, including insufficient cultural expression and intergenerational connection, short in-
dustrial chains and limited added value, unclear rights boundaries, and imbalanced benefit distri-
bution. These three dilemmas are intertwined and form a cyclical constraint. The paper argues that
the digital transformation of traditional cultural resources is not a linear technological process, but
a composite process in which cultural meaning is reproduced, economic value is reorganized, and
rights rules are reconfigured simultaneously. To promote effective transformation, it is necessary
to reconstruct communication and experiential mechanisms at the level of culturalization, extend
industrial chains and enhance collaborative capacity at the level of industrialization, and improve
rules for rights confirmation, authorization, distribution, and relief at the level of rights-based gov-
ernance, so as to form a regionally grounded pathway in which cultural expression, value realiza-
tion, and institutional support reinforce one another.
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Figure 1. “Three-oriented” synergy model for digital transformation of traditional cultural resource
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Figure 2. Distribution of public awareness of lion dance
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Figure 3. Distribution of public attitudes toward the prospects of lion dance
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Figure 4. Distribution of public preference for lion dance culture
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Figure 5. Distribution of purchasing behavior for Gambiered Guangdong silk
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Figure 6. Occupational distribution of respondents in the Gambiered Guangdong silk survey
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Figure 7. Distribution of rights allocation issues in the Gambiered Guangdong silk industry
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Figure 8. Distribution of cognitive levels of intellectual property policies among Gambiered Guangdong silk practitioners
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