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Abstract

Software service quality is the degree to which all aspects of the product meet the service needs of
users during the product operation stage. How to improve the software service quality and en-
hance the comprehensive competitiveness has become the focus of the development of enterpris-
es and information industry. Taking advantage of the continuous iterative upgrading of software
products, this paper applies the PDCA cycle method to the four aspects of “interface and interac-

» o« » o«

tion”, “product performance”, “after-sales service” and “product operation” of the software prod-
uct—“Qian-Chu-Xing” application in the operation stage, and takes the comparison results of the
user retention rate on the 3th, 7th, 15th and 30th days after the product is iteratively launched on
the shelves as the basis for improvement, to achieve the purpose of improving product service
quality. According to the project practice, under the same operation and promotion mode as the
previous version, the user retention rate of the product on the 3th, 7th, 15th and 30th days in-
creased by 13.2%, 9.1%, 4.4% and 6.8% respectively compared with the previous period. The ex-
perimental results show that PDCA cycle method can effectively improve the service quality of
software products and further improve the user utilization.
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Figure 1. The main factors affecting service quality in this application
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Table 1. Standard test system result data
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Figure 2. User activity in operation and promotion
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Figure 3. New user retention rate after operation and promotion
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