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Abstract

The change of digitalization has promoted the construction of smart treasury platform, and its
construction innovation has become the competitive focus of treasury management service pro-
viders. After four stages of cash management, fund management, industry-finance integration and
industry-financing symbiosis, the construction of intelligent treasury platform is still insufficient
in fund management, resource supply and platform design, etc. Based on the accumulation of
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long-term practical experience, YC puts forward the intelligent treasury 4.0 platform construction
program aiming at helping enterprises realize industry-financing symbiosis and has achieved re-
markable results in the construction of platform, fund management, investment and financing,
risk management and auxiliary decision-making, etc. It comprehensively improves enterprises’
intelligent treasury management experience and provides a new innovation for this kind of plat-
form construction.
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Figure 1. History of the smart treasurer
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Figure 2. China’s gold treasury management system
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Figure 3. Ernst & Young consulting industry-financial symbiosis mechanism
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Table 1. Market analysis of representative treasury management service providers
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Figure 4. Core functions required for smart treasury management
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Figure 5. Smart treasury platform construction
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Figure 6. Path to the realization of smart treasury management system
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Figure 7. Comparison of indicators before and after the use of the treasury management platform
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