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Abstract

Fresh food e-commerce as a new type of agricultural products circulation has been deeply inte-
grated with residents’ lives, and has an important role in guaranteeing the supply of agricultural
products and promoting the quality and upgrading of consumption. The characteristics of fresh
agricultural products with high loss and timeliness put forward high requirements for the con-
struction of fresh food e-commerce supply chain. Based on the supply chain perspective, this pa-
per analyzes the advantages and disadvantages of the three main fresh food e-commerce devel-
opment modes, namely, front warehouse, community buying group and in-store as warehouse,
and further summarizes and analyzes the common problems in fresh e-commerce such as disper-
sion of production, imperfect cold chain transportation construction and difficult distribution.
Based on the problems existing in the supply chain construction of fresh e-commerce, this paper
puts forward the improvement strategies to address the problems, so as to provide certain ref-
erences for the sustained and healthy development of the fresh food e-commerce industry in
China.
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Figure 1. China’s fresh e-commerce transaction scale and growth rate from 2014 to 2022
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Figure 2. Fresh e-commerce supply chain architecture diagram under front warehouse mode
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Figure 3. Fresh e-commerce supply chain architecture diagram under community buying group mode
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Figure 4. Fresh e-commerce supply chain architecture diagram under in-store as warehouse mode

E 4. [BEE— AR T4 e i R S 2R [

1) Hrz5e, Hitk.

JiE B AR E R R AR XSE AR X, o e e fit 7RI SRIRIE, [TEaE
FIRAI RS, FENDEINRE T AT se e T 2L ERSIR, [N E A s AR, 2 LT P FITiE RAFI)
NSy, BE— BRI R

2) AT I T F b AN o

WRATTE R 7 S B A A A AR S Al v, B AR S B P SATIE R EIE 5. D
LA, AR5 A BE— D R SRR IR, T B P B B R DA I R SRR, IR
FEARRAERSE LARIIE T (A OB B Se R, IvRVY 9% & i ED 58]

DOI: 10.12677/ecl.2024.132087

752 HLF R 55T iR


https://doi.org/10.12677/ecl.2024.132087

B, R

BRI G — AU BT RERE M 2 B RV e A5G, EHBE RN T AT E R, 3%
HA LT A B

1) RN TUE@BAR, o TS ek .

M T 7 BT SRS B 2B AR R, O — R RO Rl 7R SRV B, bt i B AR
BEAEAE, JOORIETE P8 sk, WX SERIE AN TN . B HARARBIE T TR EOR, A
FE AR, R ACIE T B BLT T oy, S B B AT R BR P

2) HPHEASZIR, AELLRN T U

TR — AR ZOR TG B8 DL BCIE, A4 TRORIIRE A, [N g fREE R 4 I H]
JUAS, AT X O BRI EDSR, BN BIER, BB IR 7T R R S

3. A THEEH R~ REFLRELR
3.1 BtEeE b ERRTMESRASH, HEREEULE

— 5t FEARM A NN, R EEEARE, ST, AR A 52 R
FAIANDCIREC R, PTG ARG A BT 9 P T R 2 AN RIEIA Y, AR R AN
Tto BORAE AL R T S AR SR LN S, AT KA B ELAEE ], (B E AR
XHEAAFAE BRI AE, S8 2 T3 M s e A T AR, AT I SR 600 22 5 i e e v A AR R &R o
PRI, A il o B B T T M 2 B R 6T 77 i o ) A2 AT, XA AT e o R BUR P dh iR S AT
TS At FRL R T £ 0 L9 (R B O RE D PR R ER

3.2. N RESEERK, RESAERERITE

AR RN BRI R B A BOR I ER, A TREVS RIS RIS, I ik AR AL AR
WIS ARG, RN AESEABEYIRAREE A TE R . AR BER AR SRR OGRS, BRI IUR T M INE
B R BOIRRE, VPR VPRV L IR ) i A ) W TR RN B A, AT A Ak
P RIS A, R T RS S A, RS AR s M A B F R AL A LR 32 . BEAE, IR IX
I EPE I H AT S B A R ARRIE2E G, A BEis i RGN REMUT 7 IR e P, e 2R 7 i AN RE
5 HAE BRI dh— [Figkm, e @R BN TR oA .

3.3 HN#ETH: HREEERSH, “SR—LQE” BEEREX

R A S i UL EOK, Y SR, EEEHR T & R B BrE AT . WAL DLSGE SR
PR B, AR T 9 2R, DR IMEC TR AR, 3 B OR R A AR 7 it ) o A E 3K P 2
Yo o, HIE SRR & A UREUES ER e e 7 “Ra a5 BIA R R,
HARH 7 BORIIBNSAS, A A i A R X DLORIF R R (R s, T W SK3i0n 1 deRpfii 3 iidg, JF
HEIFAE WA, WAORFEE, Mo PO RN ZET 3 AR RES E26 AH, M
JS2 EY S 4 DX SREC I N K 30 43 BA AR F 45 3B b AL X AR R e O B B AR
TR B BCE, (EARRRAAE T BT AR, AT YR s A A A R B
I B R R, BN T B IE E A

4. REESER ™ mEFRARE
4.1, MBAEYIRERER, HINLERBRN
AR PR S AN TF I DR (KSR, IR R I BUCLI% 5 31504 B i i Kt

DOI: 10.12677/ecl.2024.132087 753 TR 4TS


https://doi.org/10.12677/ecl.2024.132087

SR, R

BOWORE ™ SRR SRR A5 VAR EZ. 1) IR “ibe— AR T o, Wi ATk T
VR AR BEA ™ i AT IR GR IR, AR A AR BN R B B AR, TR S i e R
IBEE RIS AR . 2) IR “iRJE — A B BUAB A UMY . RIBAR S
FRBCHEBIN, A IRAE + UKAR” MERIREZE . W ROE BCIARC, B ROR SR AR AR A
3) EILAFEVITAMER R, MSRSHATHEES, SLIA RIS AN MRTE L. A, TlkAk[9],
I IR AL R BEROR . WA S IR TP R AR 557K, $RTHE SRR 54 .

4.2 RS b EEEKE, miE RN EAE

SRR AR L AP G PR TURAE SRR, USRI R AR E L IR A
AR i PN BE AR OCHE B 1) IS R R E DU IO BERE T A AR, AT B FR AR AL AR B R A BN
[ I R SIHEAT BN R TR VTAL, AR BLNIR = f SR RSSO B B L T HRSE R MUK,
TREEAEEEA R BE TS RN R . 2) @#AIF A RAARE R R AR AR ERAM[10], BE
FRB, SIAFEACRIEIA R, BIGE— R G 3fFh. S0 BAL. Z0 R, MUEFR. R, KA.
BB 0 e B SO U, KBRS, BT R E P B O A, B v PR B R B A R
SE 1o 3) MMBRANES T DOSRF R A R BEN RS AR, ITIBGENEE, BE T & SRR, T
SIH R, REHIREm .

4.3. RAMFUAKF, BESHMEHRNE

B BORAEHEIEAOW I A LIRS T 5507 T R A EEAE A, 1R m N e i, Baefe
I RERSRE — DI BN BRISAT RO, FRRISE A, 1) SR AREE . MR Bt A SR
A R AR R [11], B AR SR S PR S IE SIS B, ST SR SR
ARSI E R MR AN EREE, T AR R RIS . 2) HREERBURE AV RESE, Bt
T R AERA G SRS M, SCBD A SRR IS BT, PL A S B M IE R 4%, P&
ARA T A AR A ARG, S B NERE AR MR . 3) RO 1 A DI H AR UL R B A e TR A 5%
TN FARNA B SN BEAEE TR, HEIARBORNA B, T80 AN R R RESIE, SEBLEIRI . K3
g A (R IR TR AE

E&WmE

B 2K H AR5 5 00 H (72103178); Y348 ZOE AL« PY 17 FURI VR R = 350 H (B/2022/01/36);
PN R “ram NA SCREE R 8280(2022); 450 K 2 06 2 Be ik 52 A= Q13 101 H (SXY' YISKC202219)

Sk

[1] Z=&se, XAk, #E. EEEERP G RS WK EE L Ui TR OB ASTA]. KRG TR, 2024,
23(1): 60-69. http://kns.cnki.net/kcms/detail/36.1328.F.20231218.1742.002.html

[2] LG 2023-2024 4 rp [ A HU RIS AT R B0 Tk R i st ik 5 [EB//OL].
https://baijiahao.baidu.com/s?id=1765017898539660455&wfr=spider&for=pc, 20224-01-02.

[B8] Byl AEEAR;™ Ay B O B UK R SRR DT [J]. B & B 7L, 2022(18): 94-97.

[4] HUR, HA. TS ER R B Ll X RB AR R ], EERRL, 2024, 32(2): 288-298.
https://doi.org/10.16381/j.cnki.issn1003-207x.2021.2177

[5] #pMEds, WK, WRGEF, A%, AR F S BRI 0T —— DT ST 6], 1LTE k£, 2023(20):
178-180.

[6] FEFEsce, T & . 111X B R AR O SO BB RS 4% B 98— — DL SR H ORI I [3]. W ks E it 5 S2 ik, 2023(2):

DOI: 10.12677/ecl.2024.132087 754 LT S


https://doi.org/10.12677/ecl.2024.132087
http://kns.cnki.net/kcms/detail/36.1328.F.20231218.1742.002.html
https://baijiahao.baidu.com/s?id=1765017898539660455&wfr=spider&for=pc
https://doi.org/10.16381/j.cnki.issn1003-207x.2021.2177

B, R

[7]
(8]

[9]
[10]
[11]

156-160.
FRET, KN, JM X PIEIRS & RERT R R]. DU, 2022(20): 3-5.

T5FH. TP T BT 0 A e B 278 DR B SR A —— DA & SR A R FI[I]. #3581k, 2022, 33(17):
146-148.

Ry, IVAKE, XIECA. EREIEE N AR PSS SIS BRI ], LB AT, 2017(24): 92-94.
Rt b, Br B T A B F R B A A UM R [0). L& B AL, 2021(2): 77-80.
T W R 5T AR X A e R p AR ORI A —— DANT RS R B [3]. BRAR RS Mk, 2022(33): 15-18.

DOI: 10.12677/ecl.2024.132087 755 TR 4TS


https://doi.org/10.12677/ecl.2024.132087

	供应链视角下我国生鲜农产品电商发展模式探析与提升策略
	摘  要
	关键词
	Analysis on the Development Mode and Promotion Strategy of China’s Fresh E-Commerce under the Perspective of Supply Chain
	Abstract
	Keywords
	1. 引言
	2. 我国生鲜电商发展模式分析
	2.1. 前置仓模式
	2.2. 社区团购模式
	2.3. 店仓一体化模式

	3. 供应链视角下中国生鲜农产品电商发展困境
	3.1. 供应链上游：生鲜农产品生产较为分散，供货质量难以把控
	3.2. 供应链中游：冷链运输需求大，冷链运输体系建设不完善
	3.3. 供应链下游：消费者需求分散，“最后一公里”配送成本大

	4. 中国生鲜农产品电商提升策略
	4.1. 加强冷链物流体系建设，增加冷链设施投入
	4.2. 提高上游供应链管理水平，加强上游供应商合作
	4.3. 提升数字化水平，塑造高附加值供应链

	基金项目
	参考文献

