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Abstract

In the context of the increasingly diverse shopping behavior of consumers today, many companies
have begun to try a new business model-BOPS (buy online and pick up in store). This innovation
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model has gradually received attention, but its operating mechanism is still in the development
stage. It needs to be discussed in depth on its potential impact on the supply chain and what ser-
vice capabilities should retailers have to maximize supply chain profits. This article has built a
two-level supply chain model, which aims to maximize supply chain profits. Considering the three
key factors of market demand, return cost and service cost, it discusses the offline service of re-
tailers under different consumer market needs. The impact of capabilities on supply chain profits
before and after the implementation of BOPS aims to provide decision-making guidance for en-
terprises that plan to adopt the omni-channel BOPS model.
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BOPS (buy online and pick up in store)t5z, 1F 4 IR1E TE GBS (1) B G 4, ekl g 14
AT FE AR b S (1)) R
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W A5 URAE BERL R IR AR P2 AR b, X EE T EMRL BB REA AE PE EER  RAR . FEBE, RATAE
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RN z RIGRE &, IFAG— MBS p E& N RE BRI, BERIL T RS G 0HE % H R
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Table 1. Parameter values
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Figure 1. Comparison of supply chain profits
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