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Abstract

With the rapid development of global e-commerce, cross-border e-commerce has become an im-
portant force to promote international trade and economic globalization. Among them, supply chain
management, as the basis for supporting the efficient operation of cross-border e-commerce, has
increasingly been highly valued by the academic community and the industry. Based on the theo-
retical basis of international trade, supply chain management and e-commerce, this paper deeply
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analyzes and designs a cross-border e-commerce supply chain management model that adapts to
the development of The Times. This paper first summarizes the concept of cross-border e-commerce,
discusses the characteristics and challenges of cross-border e-commerce, then analyzes the cur-
rent situation of cross-border e-commerce supply chain management, and determines the existing
problems and challenges. Finally, based on the previous research and analysis of the current situa-
tion, the supply chain management model suitable for cross-border e-commerce is constructed. By
comprehensively studying the supply chain management mode of cross-border e-commerce, this
paper proposes certain theoretical and practical references for the development of cross-border
e-commerce, aiming to improve the efficiency and competitiveness of cross-border e-commerce
supply chain management, and provide decision support and management reference for cross-border
e-commerce enterprises.
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