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Abstract

The condiment industry is one of the seven important industries in China’s food industry, and the
market size of China’s condiment market was 5923 billion yuan in 2023. At present, leading en-
terprises such as Haitian flavor industry and Zhongjing Food occupy a large domestic market
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share. For small- and medium-sized enterprises, the industry competition is very fierce. At present,
the common problems faced by the condiment industry are high cost, low profit, low added value
of products and difficulty in forming their own brand effect etc. How to survive in the cracks and
occupy more market share is a problem that every small- and medium-sized enterprise needs to
solve. This paper analyzes the “six in one” marketing system of Yunnan Taikun condiment enter-
prise, and summarizes their successful experience in transformation, which has important refer-
ence significance for regional small- and medium-sized condiment enterprises.
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Figure 1. Framework diagram of the research idea
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Figure 2. Schematic diagram of the Ansoff matrix
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Figure 3. Schematic diagram of SWOT analysis
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Figure 4. Diagram of the “six-in-one” development model
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