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Abstract

With the rapid development of the Internet, more and more enterprises incorporate digital tech-
nology into their development. The “14th Five-Year Plan” has made a systematic layout for digital
development, and proposed to promote the transformation of production methods, lifestyles and
governance methods through digital transformation. Digital transformation is an indispensable
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part of today’s enterprises, especially manufacturing and Internet enterprises. However, when
enterprises set up new development strategies and layout development orientation, they are sub-
ject to organizational resources, organizational culture, organizational structure, leader style and
other reasons. The lack of awareness of digital transformation and the cognitive barriers of digital
technology affect the smooth progress and goal landing of the overall layout of the enterprise.
Therefore, through qualitative analysis, this paper makes an in-depth study of the previous lit-
erature on digital transformation, in order to get the conclusion of enterprise digital transforma-
tion and provide suggestions for the current digital transformation enterprises.
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Figure 1. Business model innovation can be viewed
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