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Abstract

The establishment of a scientific and complete cost management system is a must for the devel-
opment of the company. This paper will take Li Ning Company as an example, by analyzing some of
the problems it is currently facing and the main causes of the above problems, and give specific
solutions, hoping to help it achieve sustainable development. Starting from the basic situation of Li
Ning Company, the paper discusses the main problems facing Li Ning Company in detail. Finally,
combined with the actual situation of Li Ning, specific suggestions are put forward from streng-
thening raw material cost control, strengthening labor cost control, strengthening advertising cost
control, increasing R&D investment, etc., in order to promote the healthy and stable development
of Li Ning and enhance the competitiveness of enterprises.
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Figure 1. Operating income changes of Li Ning
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Figure 2. Total cost changes of Li Ning
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Figure 3. Cost ratio changes of Li Ning
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Figure 4. Cost composition of Li Ning
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Figure 5. Inventory cost changes of Li Ning
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Figure 6. Marketing cost changes of Li Ning
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Figure 7. Labor cost changes of Li Ning
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Figure 8. Management cost changes of Li Ning
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Figure 9. Transportation cost changes of Li Ning
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Table 1. Cost ratio of major sports company
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Table 2. Proportion of R&D cost of major sports company
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