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Abstract

In view of the fierce competition in the new energy automobile industry and the background that
China’s new energy automobile market has entered the “stockization” transition stage, this paper
uses PEST analysis and Porter’s Five forces model to deeply analyze the external environment
faced by NIO. At the same time, it analyzed its core competitiveness and competitive disadvantages,

XEFIF: EER. AR B RER TS PRI S S IR KRS AT ). H TR 45 1TFIE, 2024, 13(2): 1262-1270.
DOI: 10.12677/ecl.2024.132156


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2024.132156
https://doi.org/10.12677/ecl.2024.132156
https://www.hanspub.org/

R

clarified the positioning of NIO in the high-end market, and pointed out that the differentiation
strategy is the strategic choice of NIO to cope with the industry challenges and give play to its
competitive advantages.
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Table 1. History of China’s new energy vehicle policy from 2009 to 2023
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Table 2. China’s GDP growth and per capita GDP growth from 2018 to 2023
% 2. 2018~2023 £ [E GDP 5 A 15 GDP #& %

Ji4E 4= [E GDP 4514,(2018~2023)

Fh GDP ({Z7t) GDP [ LK A4 GDP (F575) A3 GDP 14
2018 919,281 6.70% 6.55 6.30%
2019 986,515 6.00% 7.01 5.60%
2020 1,013,567 2.20% 7.18 2.00%
2021 1,149,237 8.40% 8.14 8.00%
2022 1,210,207 3.00% 8.57 3.00%
2023 1,260,582 5.20% 8.94 5.40%
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Figure 1. Sales trend of new energy vehicles in China
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Figure 2. Sales comparison of NIO Automobile, Ideal Automobile and Xiaopeng Automobile
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Figure 3. Research and development expenses of NIO
[ 3.2019~2023 BIRAEM L B A

Table 3. Comparison of the number of patents of new energy vehicle emerging enterprises
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Figure 4. 2019~2023 gross profit and net profit trends of N1O
[ 4. 2019~2023 BIRRFEEFE, HFE

4.2.3. HKBIBIAMII TR F

HRER B LCR, TRSCHLEA], BIRE 2021 SRR T ML R BERS A P g2, (HX T8 5 T
WEIEARREIL R, TARYE 2028 MR TR, FERITHIBERE— Py K, &F 580k 207 12, 2Bk
SRR VSR 5 451 85 13 7 1) — 4 2023 SERFERICAATHT 2 16 J340, [F] HLHE K 30.7%, #HE 1P SL 30,
EBIRA 2, VIR — T %, RORAUE 504 115 T30, PRIMRE RAE TR X 93 < i A ] e P 475 75 i
BN R B MSCRE, SRTHY S R RRIM L F 22

5. BIRISETFAMEBIE
51 RRATFHEEAITIES 4

AT 2023 4 12 ARPRE THRMEF R, BEWRE R ERAMS 524 it , it
FET) AR A g B i B 25 7 AR i e, AT BRARARAS o AR, BRI H bz /&
Fm T, X EWRE TR REA SN TIBSREA SR BT SRR Bz, B, RIfEREaE1ETT
PR FEARAS,  BEORBVF L PR X ST (A TR A R BB JE iRk 555507 THT, B

DOI: 10.12677/ecl.2024.132156 1268 TR 4TS


https://doi.org/10.12677/ecl.2024.132156

%

S 5 I T A EL A 3 T 3 (R LA

JEA IR BRI PRI RS QT i R (BaaS MR AT, X — T ¥R
ANIIRSH , BAEBT e P AR S, (BN T ek iEE Rk, B4b, 15 mm iR L,
S5 R 2 VAR 2 7 FL R L B M TR A IR 4, R RS T LR TR P 0 A R, X R R
JB TR BAS TN, FI P IE AN R B I IR AR TR 5
5.2. ZRUTESRIEATITHS

RIS BIST 2 MR A T BT RE IR e s T 3%, R B S PRI T %3 4, Tl R 4t
TR TR R R G B 25 P 1 72 SRR 5 3 A R i P P (R 7 oR o Bk CEO Zssitistand, RERAT s
B o P AR T B T 7 0 B K TE 5 T 198, ST AE R AR X 1) Y SR AL 7 I A
i 2 AN M B T BA 7

BEAh, IR VAR E s P VN B SR S B VR e T vk Bl S 7 P R O LU RO AR 5%
G, RIKE FCRE ST IS MO PR . M NIO House (32 K H 0 ) 511 i IR 55 (BaaS) . — S b 2%
RS, DURTFR BRSNS 8 8 A S0, BRBOI TR A 7. TEERT i IR 45 14
R, PRI RO RS, X AR T A R IR

5.3. RPHEFHMATITE S

R RITIEAE STt v AL S8 4 B J7 T SE A — B IO TTAT 1, (HHE ST SR A B 2 ff 54t m X b
(K7 BT XEIE— G E W SEREAR L 77 i Al T3 XT3 7 RS R A RO RE S TR IR A8 T CABR A D —
FPEGETD S T SRR AP AL SR .

S BRI B b PR ) AN R4 78 iV TR i, (BAESEPRE S B BRI AR B R
PR ZE AL R EAR SR, B TR RN, sl = s BB PEAUR R AT % XA AR
Ho MR BRI AR B Rl R B e B sl ik s, DLHORIBUA A AT I SRR

5.4. BIRFTFHIAIESE

W BRI, 22 57 A AN AL BN 28 5 BRI T K 37 € LA S S ARG, (AL
2N, ZRAIE RS O R, NI TR S, ZR 2 — N EONE B e .

R BUIK) 22 A oms w] AR 22 3R fE IR AL LR JLANJ7 1

ISR QUET, AR TR IT R, ROREAGAESF 5T H TN T i i ——B R 5L,
DABE ELAEA LU A A o 22 2R IR S B2 B

PRI LA, 35 58 35 BFT BRI ARSI, 2023 SEAE AR KR A SR R E el 55
SR, dRERAC S REIR A F] L T FUAE G R S BURF A AR IC AR, LR st 78 i S At 8 it PO S 8L o

TACE REBBIThREMIBE AN, IRR S R LS 1F, SINE 2 it Al EOR . PIBRR LK
TR RSSO ML B REAL I IR 55 7456 -

SE Tk
[1] BT, 2024 SFH IR E T IHHEAN OGS, B REMIIGAZE, 2024(1): 88-90.
[21 kil FRIE R RV SRIAEE AR K Sl RS A [9]. m ML ER B 9T, 2024(4): 189-192

[8] V&K RE S A S S AL (ACCEPT) = MU R A, Z=A8%, vl BId, 5. FadboRidk DLHR AR sk
SR —— 4R E AT RS TS 2024 SEREE[T]. S, 2024(1): 23-39.

[4] F. HREE RS R B KR IR 58], IREKHBOR, 2021, 46(7): 13-15.

DOI: 10.12677/ecl.2024.132156 1269 TR 4TS


https://doi.org/10.12677/ecl.2024.132156

e

[5]

(6]

(7]

(8]

[9]

[10]

https://doi.org/10.16638/j.cnki.1671-7988.2021.07.005
Zrp—. PEBREIAE s E K RITA]. SRR, 2023(11): 86-88.
https://doi.org/10.19299/j.cnki.42-1837/C.2023.11.019

. REHRRFERFE A IR KR s [I]. RZESEREIR, 2024, 49(4): 8-12.
https://doi.org/10.16638/j.cnki.1671-7988.2024.004.002

FE&EW, SR BRSNS 22 BN AR EE AR 0], 4 T, 2023, 44(18): 146-152.
https://doi.org/10.19641/j.cnki.42-1290/f.2023.18.020

B T, SEe, BER. “HIKM IS N AL GUET RS RGN @ —— DLRER BT BRIV ZE NI 0]. R,
2021, 35(5): 70-77. https://doi.org/10.13956/j.5s.1001-8409.2021.05.11

B, RS, thy £ B ST RIS s S0 A I FE 5 FEBORIT St —— DA R IV R ZE NI 0], R R
1%, 2024(2): 180-188. https://doi.org/10.13580/j.cnki.fstc.2024.02.007

28k, HEW. AEEEhHL QIS &SR], ST K, 2021(3): 124-128.

DOI: 10.12677/ecl.2024.132156 1270 TR 4TS


https://doi.org/10.12677/ecl.2024.132156
https://doi.org/10.16638/j.cnki.1671-7988.2021.07.005
https://doi.org/10.19299/j.cnki.42-1837/C.2023.11.019
https://doi.org/10.16638/j.cnki.1671-7988.2024.004.002
https://doi.org/10.19641/j.cnki.42-1290/f.2023.18.020
https://doi.org/10.13956/j.ss.1001-8409.2021.05.11
https://doi.org/10.13580/j.cnki.fstc.2024.02.007

	“存量化”新能源汽车市场中蔚来汽车竞争现状及战略分析
	摘  要
	关键词
	Competition Status and Strategic Analysis of NIO in the “Stockized” New Energy Vehicle Market
	Abstract
	Keywords
	1. 引言
	2. 蔚来汽车公司简介
	3. 企业外部环境分析
	3.1. 宏观环境分析
	3.1.1. 政策环境
	3.1.2. 经济环境
	3.1.3. 社会环境
	3.1.4. 技术环境

	3.2. 波特五力竞争模型
	3.2.1. 上游供应商分析
	3.2.2. 买方议价能力
	3.2.3. 同业竞争者
	3.2.4. 潜在进入者的威胁
	3.2.5. 替代产品的替代能力分析


	4. 企业内部环境分析
	4.1. 核心竞争力分析
	4.1.1. 营销能力
	4.1.2. 售后服务
	4.1.3. 企业研发能力

	4.2. 存在的问题
	4.2.1. 产能难以提升
	4.2.2. 成本居高不下
	4.2.3. 依赖资本输血无法盈利


	5. 蔚来汽车竞争战略的制定
	5.1. 低成本竞争战略可行性分析
	5.2. 差异化竞争战略可行性分析
	5.3. 集中化竞争战略可行性分析
	5.4. 蔚来竞争战略的选择

	参考文献

