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Abstract

In 2024, the rapid development of Internet technology and the diversification of consumer de-
mand have made the supply chain pattern evolve at an unprecedented speed, in order to effec-
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tively control logistics investment, improve service quality and open up new profit sources, more
and more e-commerce companies have begun to pay attention to supply chain management, espe-
cially logistics cost management. However, at present, the vast majority of e-commerce enterpris-
es still generally adopt the traditional logistics cost management concept and management model,
often only focusing on the internal logistics cost control of the enterprise, ignoring the compre-
hensive cost control from the overall perspective. Therefore, from the perspective of supply chain,
this paper briefly introduces the concept and classification of logistics cost, focuses on the analysis
of the current problems in the logistics cost control of China’s e-commerce enterprises, and on this
basis, puts forward targeted improvement strategies, aiming to optimize the logistics cost man-
agement efficiency and operational efficiency of e-commerce enterprises in the supply chain en-
vironment and enhance their market competitiveness. In addition, the study of the logistics cost
control content of e-commerce enterprises based on supply chain management can also provide
some reference for the development of China’s e-commerce business.
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