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Abstract

The success of Pangdonglai is driven by multiple factors. Unlike many supermarkets that pursue
scale expansion and store growth, Pangdonglai focuses more on leveraging its own advantages
and is committed to becoming a model in the industry. The company stands out in the industry
with a strong sense of empathy and social responsibility, and has won widespread praise. The
brand phenomenon of Pangdonglai, although its uniqueness makes it difficult to replicate this
successful model easily, undoubtedly sets a valuable example for Chinese mid to high-end super-
market brands to learn from. Through in-depth research on the successful experience of Pangdong,
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we can not only appreciate the wisdom of commercial operations, but also draw inspiration from
it, explore new paths for the development of China’s supermarket industry, and promote the pro-
gress and prosperity of the entire industry.
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