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Abstract
Under the background of global economic integration and the vigorous development of e-commerce,
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logistics industry, as a key link connecting production and consumption, has got increasingly prom-
inent importance and has become an important force to promote economic growth. However, in the
face of fierce market competition and increasing service requirements, logistics enterprises are
faced with severe challenges of operating cost control. In view of this, the article with digital tech-
nology as the gripper, first summarizes the operating cost of logistics enterprises, including trans-
portation, warehousing, manpower, information technology, packaging, management expenses and
risk compliance and other multiple dimensions, and then through the analysis of cost control and
enterprise profits, market response speed and the internal link between industry adaptability,
emphasizes the optimization of the operating cost; the core part of the article focuses on the ap-
plication of digital technology in cost optimization, putting forward the seven strategies, in order
to through technological innovation to promote logistics process intelligent, automation and trans-
parency, realize the effective cost control.
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