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Abstract

At present, people’s demand for sports and fitness is increasing day by day. The application trend
of health sports combining high-tech, online and big data is obvious, and the Internet fitness plat-
form is developing rapidly. Keep, as the leader of sports technology, has a huge traffic, but it is also
facing the dilemma of further development. This paper takes Keep as an example to analyze the
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current opportunities and difficulties, and focuses on the marketing strategy of the platform, ex-
plores the existing problems, explores a new path of development, and provides marketing sug-
gestions for the development and improvement of other sports enterprises in the later stage.
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B A B AT 0, B RSB R A B SO A ) B R o), OIS sk S AT bR T
HIFTARA B FERLE . BUSBIR I G HRBOR, SCRATRRE, $R0E T I SeifRie . R GdA
NIZENESATIIEN THHE ), EREW A 5 App SSRGS NN, AT TP RS,
WHESh TAT LRI BRr . BRiZahE B Mg s A S, MUBEHE R . fErP [, G N D 2R AT B &
e, AN ST L RN S Kk . Keep /BN SISE I & App, SEAEILAMEIL. TlkAibi
Wegs, w3 7T KM RIEBR, R b Gl 7 EEAL. ASOR DL Keep Jfl, IR AFIHT H T 3778 45 5K
W, JFHR I LI S,
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Figure 1. Number of people who regularly participate in sports activities in China from 2015
to 2020 (Unit: 100 million people)
[ 1. 2015~2020 FHEZESMAEENRIAB(RA: 1ZN)
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BEE B 0GR R A BB K, B RETFHLE RN B AT H A, ORI T AT
TAERIEG . AR, ENSHFREERBMEAET BN+ FEFSr s, #sh 7 LM 5S %47
B HIER R G . ERXFERE ST, T LImIlE T A2 123 App, IX%8 App AU AT T (EHE 1)
BRIFES 26, BE&TRWIEE, e TAIESES] . AT AR T RS 2 0 K.
RS2 B A AT R R s, IS B B A 1 i A O R S A A Y ) T

AR R Ge i T H A% SR & 80E 0N DA, M 2015 £ 2020 4, REZHS
A B BRI O 2B KA, 2015 4, S SIAE BRI SN 3.64 12 ] 2020 4EJE,
X e K s 435 L ANILE 1), SKIERIAR] 19.5%. 2022 F, RIEEHHE, RESE SNk
BBUE K Ik B 37%, LN 5.2 2N, MILL 2020 4R BN, AREL T IR E AR E S Sl Rk
RIE.

{5 App FIXERR T UL EMJRERZ 4b, 0 —SAH R BUR I SCRE, UXAE 2016 4% 2023 42 [4],
HEAEATENE G T 15 AN A A0S FFBOR, BUR 13X S8 A 56 S FFEUCR 0 R BUA R & P8 7w 1V
ZHIRE T, AR E T R— AN F R RN CRER” , X% T2 AR AR
ARG ST 5 — R 3E, BRI 5| S0 5 25 App 7= i 7 K I [7] Py Bs i .

22. B5 App KRR

TEBRERFE N, @5 App &R R IR, L3N I Keep. KB 5552 3 H P AZLERE. T4
K, BHAE W BTG FEEFEAR, AT TEARSEER H 2530, JRAE. L. ST 06 R 52 O .
L2, BRSSO ML RIS BRG] T KREFRERRIOGE. Bk, B2 0 Nk
5@ gizs), M3 TS App iz —P %R, Kk, MEFEARPAEQHAH PSR, @
5 App T A BFEY R, REEHEZ M. TAIIRS

HL7E 2016 A H BN S 2 App FEEIGIL TR, Keep B35 App B 9232 5 IR F#HE,
T Pt 30 BRI W 1) N 840 il 8972 J5 IR 7437 J3iR. THAE 2023 fEI4A R, Keep M F#i i 4
BT 2440, WL RIS IR R T 34U, s B ) N B e B AR T B T 2 124k Btk el L,
&5 App M RAWESRT R, HPEWEREE M. 2023 421 4 16 H, BUBEAT R LB
JATIY KAT 2022 4EFE App 7 RHET, 2022 4EFE App R HETH CHEBAMFEFIY . eNet BF7TRL. AR
WA R, Keep FEMEHE NS, 5% 2022 FEEE30{E S App B (L% 1),

Table 1. 2022 annual sports and fitness app rankings

% 1.2022 £EEES App HET

RK R
1 Keep
2 {5
3 Zepp Life
4 LEEZ
5 i sh kel
6 It
7 AT {
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Hk
8 B H#ufn
9 e
10 KRR B4
11 IREI
12 EZ)
13 FKOIES)
14 GE
15 3l Will Go

ORISR 2023.01 ELI I & Fil/eNet BIF 78 Bt/ B A & LA -

k=, EARGESL FESIRE, CERES” SRS SRS, TR S R A Ik
SRk TR R K, MR iiMedia Ranking (I 415 Bolt £ A (2022 48 FE v [E fi Beis 525 App A
EHHTEE TOP10) , Keep 7E 2022 £E1#) 7 3% A% 1387.07 /3.

5 App AMUITHE TG4 TS JRIR, THOI TE2h#iasss, NGB & 10k s sh ik,
IS BN EE AN GRS BRI ThRE, A5 AT DLEE AT A o (0T o M R AR 1 5 45 g & 48 S kAT 8 . I8
—1& App U1 Keep i& 4 FHREENMEBIE SR 17 &, NEFEESIREE TIRS, BRibz s, Ko
NTHERPE ZRIENELE, BT THPAEX, WS TP T H RS R R

EHUE P CAF R 250 {5 App RRIGE, AUAILLE S Rl K, AR ILE P S K
PLK P (A B8 F Bz 1.

2.3. A~ EEEB
A EEZsh = f B Tk 2 Fros:

Table 2. Analysis of existing major sports products

F2 MABEEEHTHEAH

Keep ity A & {85 s
SN 25 JulH, ESE AW 18 Ju/ ReFlgEg B —K—Ix
kel ELEESNFER 248 A, ESEHE 168 o/ G2 A 20~30 JG, HF 300
TCIF & KA, HEF1300 A
L rtkissh . &
o L S
o s g*ﬁﬁm@*@%ﬁ %gﬁ;iﬁﬁﬁji KL A Wz
EHT
b B E — — " s
o . B LR AR 2, T
- HZ B R ER NI - LT P RIER A, ; s
H R A, ot o N 35 % DL Rk M ERA LR R Z,

e A
F 1 1) 80% WG EI7E 20~45 % 2 |A]
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Keep CL4MKNHER ) N 119 3 ars
e KA Lara, wa oSO I B IPIERAE e i ti, i
Pt 312 RS SRR, G HTF %
i o g TR A TR, 5 LR AR B

FTEAIE A2 5 & . B 2 B
Bl 2 TS, 1 St BHLCE 4, TTLL
RN U s, BRI kR o IR
Geit izl e o SRR ST RN tmatn s e

S 3 = ’ ’ I=1 / I= =

S T s s S (TR O

fidt B U AT b BE 22 55
w. NELDERES]L 5
Xt F AR D

ZEE MEFEMED)

BEL, HBhE Lk

Bt s 2N
HAEZBMANRE T —
LLfR B R T

gi ERTIR, IRATRH B i b EIUA P AT T BT, RIS AT S S LU, DU AR
KIS & R E, (H Keep fENTRE Lz P&, AR FKRE K.

3. Keep EEET

“HHSREH” 2T 6 Keep —ELURIIMHEEA . Keep & —#LLIZZ L L {E B iz s 2
B App, DAAMMEACHIE SIS ZIRIE A B ONFERT,  [FIN IR SRRl RE A B B0ak . RSPt . IR A BT
TETIR AL B, —uli U SRR AR

ERPERE CEO EF/EMALE TR AT, haid T H CRSsIARM TIELLK, HREMY
I [ P 9 v A R RS RY f) B App 7 i, IR DETT K Keep B3l & App.

31. kRHE

Keep App MEAEFIHE AT SRR KR T 7 =BG B BRI B S B sk A
B, HOI AR BN RIS . MU TS SRS SR 2 m[1].

2015 42 H, H#EH Keep fE£k{E 5TV &

2016 “F LE4F, #f App Store PPy 15 ERGIENH, EZABETTE, E3x T E A (BESREH)
7

2016 4F 7 7, P& HIGEREUE 1000 /55

2017 4 12 H, Keep 4 2k

2018 4, AW URER, thREReME S A EIZS) T, HEH e AT

2019 £ 7 A, “PEHF M 214, 1TH< 58 100 J5s

2019 12 F1, Keep BRI ZE B2k, HHZTFHRAERER T, TH0EF HSZ R,

2020 4R AE, M BB E AR S IR, 5E KR SR AR ) 3.6 14550 F Rl B

2021 7 H, P& GRSk 4000 /7

2021 F 10 H, 24y “f& L+ Wk,

2022 F 2 H, AR B EE A, IRl 1PO;

2023 4E 7 H 12 H, Keep fFEFHERAL T, 1ExIPO, X5 3650;

2024 43 A, Keep 8.0 fRA KA, #H—TF%.
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3.2. BIEXE
Keep B R AR AT 418 3 frs:

Table 3. Keep app’s business model canvas
= 3. Keep MR E#R

HIEAKIE(KP) KL 55 (KA) 8 5K (VP) % KA (CR) % 453 (CS)
REEEE(S AR HAESREH Ll i B iR — R R
WiE, HiEETrE HARRS BRI otk
B DL RIE B K V B3 i KEEA B
R T SRR AR 220 IR % (RGNS
oppo. HIHIIKEE) ]S E A%
IP &R “HE” .
“RNEF L MR O BVE(KR) LI % (CH)
LA AR 2 B L) SR T F 43 %
NIT5IR Wi, AL
FE R S FH 7 44
AR TR NET&
A LERE(CS) A SKIE(RS)
BoKSCH, WK, Falii ST IO
5 8 2 A1 1 2 EALION
A it A I R

Keepland &%) =% [a]

4. Keep FEHIAEHRIEHN O
4.1. WIAELL

Keep 7&K EA AW IERIf# 5 THE™ e BUIT AR @SR HOP. T, SO AR B
fieT, BRWIE s akr s, B, @M. BB Keep (s, ARZR. AR
R H R BT & B DFREMIREE, BRMMRGNESR S, 5/ A nT CUE SR 2 5 %,
BHE ETEAL BB AT DR BHFBAMTTE S %

Keep ) H b 2L 7E 18~35 % 2 JH], ZME4 0 60%DA b, 2 LR FRAE — 4RI T Y AE 42 R 27

L RIER. #RT A AN,
4.2. FrERIREE
4.2.1. App BREARE

FEMRENE S ML Keep BRI R EMNAL 2K RITEE, L ERREMEES, BFF
Suzah. SR HOP. Bh. s, EhoERAER], BRE RSN, R ERIRE, SEABSGENE

R
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BESh, T T HAEBINS DL RS, AR TR AR B BUBBRT R LB
Cps 3

PP LRI SE AR WP SRS 10 AL O TR B TP it TR
W HCT TG BV AT SRS SR, LA TR EORERE U T AR BOR DS

422 BEREESH

Keep 17 H A S ™ i, F#5 B ALIERE 2 S5 &% (Bhae . s, FE5MP). RaBE A,
PoRH, SRS BRI, MR ERE S ERE FRREUDHL. R RETFIN . R RIEFE. B
%5 . Keep H A dh P AMMNAE B IRIE L, WS = B Fadts, e Maism e tkm
k.

423 ZTRERE

56 40{g 5 i AN, Keepland, “REL T —Fh T #2108 27 N——f iR FE 8552, BBk AE, BT,
AR, FFUGRRERRS: AN, E4 59 JeEi# 70 Ju, I L 7 Aok LR, B
LRSI IER LTI AGIE S, — T 1RRME 24 DA, Al DUM VB, m] DU L) -

Keepland FIfESifit & b5 F B 22 A A — L TSRS ML L Keep B3, A FELL T SLikE
IZEh, Keep HMF-2ic sk IHRALH P AT e sh 3, LA P SEINIE Y 7R E S e shiis o, e
FE N SEFRR . — R Keep A — N AER 3K RDG N W& 1IN, A4 T30 I 7 @ v A 1 S A 54
BEEN . NREERESE T A2, EARW R E S IRATE A BN %, ENg N2 Ko7 Esel
A -

4.3. FRIEHRME

Keep HHTHIRI LA R J7 Al 2 DU s Ae g M, 2k B4k B, [BUAH A IMERNE.

25 I: Keep B, Keep RAHEME . Keep B /7 HEMLIEG . Keep & G2 2 5l 75 H S TEALE & Hp - &
ANBE,

24 T: Keepland, 2018 4, Keep B XKL FMEIL R IEAI L, HAETIEA 86 X Keepland, %k b
LRFANHRFE, B ME—LIRT, Kbyl f 9 KL FIE.

Keep i8It 2k FF S MFHNEL T 51, N N H0E B 83, Mk s 2 A DR s & i 5 s
Keep 72k B2 NE B R 71, KRIET EMAFERIE M, (RRE H AT KR,

BRitz Ak, Keep ibF i ieil, AumitiE FEREH WA, WhEF. App. A5,

4.4. HETSRUE

4.4.1. Keep EBEFLENEE

Keep 53R RIEHEFAITAE, BLAXMMIIEIEM. TR U MHRE 5.

Keep EECA B FEIFE “BHIR” , @il 51535 MR — 5 U0k LE . Keep 3R K
H, BiEHP 5908148k Keep s R4, H 14 RMWEATEIHEBH, FFEE NHTEAISGE,
FIRFRFEAES R 6 B8, A4, a5 AT R, P 58 T REGRAT W R 5GRIE—F, ok
FEFE L3O 7 P B ER. gttt 75 2022 T PR, Keep 225K b #5271 B & 0l , b Keep
Mini 2K B[R I WOR R SR TERS . s, IRs . GFvPRsss—, FAAHE LI K 60 fif.
GUiHEdE R, Keep & RV ALY RI R T 10 £, M HRKH 40%, FEEMshERESRE B
Ho

DOI: 10.12677/ecl.2024.133649 5284 TR 4TS


https://doi.org/10.12677/ecl.2024.133649

Lk

442 BRBEWH

Keep 5 K& MmMBHTEE FAILA: M. —don. BE. BY. FE. IRE. BRF S5t
1T RSN, JERIRAL E IR . AL R EEDOERGI A P, SIETE R, SEnE .

M 2020 ETFAG, BBEME . RTRE. WEEEANHT. ZIERSSEZE SR 1P IR GRS IUAE Keep 3L E, TR
K K. Keep LARAL 7 2T T iazh 2 dh Bk, KB VEREBIE S 8. thig M Keep JF
U, BRI — BB HE R R S . RS2 ORI Keep 3ep, B EHMI RS, RYE Keep 7, KH
M2 AR s Eh Rt ] 1R DI B . i RV BRAE I ROE T TSR B T LR RRCR, R
THERE =038 P BRI 5l .

2 H P T iR Keep KB, JFAEAEAZ IR BRI 70 . VPR NR BRI R 10E
e Keep #pif b, DLAZRRN BAEIE ARIER . BEE Keep ZHIHEL, KEM ) ITHHE KIS 5K,
fleidt 1 Keep M/ R AT 22T

443 HXEH

BRI AT, AR5 T 9 SO E L BRSBTS AR, AR A Rk e
[3]- Keep skl KOL NBE, WAL 8 /B2 Sk i i B ik A NBEFFIT A HIE RS, BEHT N K AR 115
TR, FIRIENRIAZ R RN, i 1 AR 2, W] 17— Kb P Kok A8 Keep.o

SeHE K-Star ik NGZE 4, £ 2021 4 Keep # A\ 5 T /784, B APIFEIEMR . @Bl B IIIEN,
RIS IEY 78 T8 AR ACRIIA R, BREEGRSE fh R BTIR . X% SR 7 S R R, B8 218 8his Nk
BN EAZ

444 BRESEZEZEMN

FIFIRY 22 2 BF AT S R AEA 1 F B, MR AR E A OGE, Keep ilid B RN 518 22 5G7E, ¥
RN P S 51T,

Keep BX T ZJFE T K “Yee it Keep 28 K7 T-RiGz), WEMBES Bis, AP SRS, &
JG— RENL BB MR R, FHHERSGMEME B8, SIL L& T E A

Keep it (mAERIARE) , J8iT minitalk. ABEAFRL, @ 5HH P RE@Eng, s1k25)
M. [FNEER (R RS) A, B G IRN SEIOARIEME, SUEMAKT Keep FIEHEISR, 5L
I B 0K A A I R

4.45. SEEH

1E Keep H /7 &14 3000 fiif, QI AN ET el Eft . & BEAE “AHRARAH” K
Ff, 1K Keep LA ASE . BiliZEE ), Keep ¥iE 7 mANME, &3 7 WM. Keep AR
fES App, MRARENME. 7 5E “AEAaIRAH 7 B, (Hih AT 5 R 7.
IS B AT S & RIS S O B e T8 BT T RN 4 RE AL A R ORE . AP E AL 3000
Jig£3) 5000 /5.

5. SREGVEM
5.1. N E

KA S ) EL B WX 7 P PR B KA, AT TS BR . B i B R [4]. A T R R SRR
Xt Keep FIERAIPEME S, FATHAT T MHERAE, WELWE 17 MA@, B Keep NEIHE. FE.
fEAEIPENY, CLRA P BIAE S B A 5 WL SR), DUASRAS JSe i A - s, 8 s i sk vE

DOI: 10.12677/ecl.2024.133649 5285 TR 4TS


https://doi.org/10.12677/ecl.2024.133649

PRE

Keep HITTY7E A4 s, E I H SSOdE e i

kiR G, KFAERZ, Ribsrk 150 friaj s, YK EA 2R % 142 14

SR ) A A SR 50 PR W DA S o i LB, S U R VA DA R A 7l AL A 1) 7 kAT
H v # R E AR R 20 71, IR EAE 44 N, KIEBEHLUG ) 86 Ao

5.2. iRt

WVOEE, Btk 150 43 ), W lelAg #h) 2 142 4.
WES G, K¥AEELZ, Baeflh 3:17, i8££ R 18~25 H% .
W& a5 tn & 2 (e & e ) 3 (B B R AR) 518 4 (B BRI ) BT o
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Figure 2. Gender breakdown of respondents

B 2. #inEMANER
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Figure 3. Age distribution of respondents

B 3. WinEFRSm
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Figure 4. Occupational status of respondents

4. winEBRAER

5.2.1. Keep AFREH X, HEES

Keep 75 R2#AE P BAE H R, H P 3ERLEE, fEgiUimxt g, A Esh App 194 L 82%, fi
FHit Keep #)&5 L 94.67%, 4102 T sk (6L i2 sh App i, #1538 58— MR H) 2 Keep, (HEE
96.67%, HUR/INKIEED, G 2.4%, FFHFEMM, SE10% (W E 5. K 6). AT 0L, Keep HIHI4 B &,

BIME A (L E s App IIRZ4E, X Keep tAG i T #%, ¥E7EF F ABOK.
5.22. APEEXEEE) App RIEATHEE, HIMRR. HEXFENEROE

PPV SEIEIE S App iIC KB FPIRCE S, BEE . HAER). SRR AR (BN Z i%. Bl#
PR KT RI 2 AR gtis s W (O 3. i B IR I h g, 5 R A B T 77.33%. 77.33%F1 72%,
BRItz Ah, SRR BIBECE TR REEES) M S A 50%, FHSEM (5 E 23.33%, #EA2 75K N

20.67% (LI 7).

Figure 5. Whether respondents have used Keep

5. X TFHIFEREFEAIT Keep
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Figure 6. Respondents’ usage of fitness apps

& 6. #WinEERIZE) App BITER
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Figure 7. Functions respondents look for when choosing fitness apps

B 7. #inEEFIED) App B RIERTNRE

52.3. RPEXERICER, RESREELR

80.28%[) H F i ] Keep /&N TIRIEYETE, 64.79% 2 N 1 5m B (@A, ARBLH AAIME 5

ALOECE S

N SRAG SRR 0 B 30.28, At NI 5 EE 14.79%, #4535 4E b EE 9.86%, 15K 5 H 7.75% (LA 8).

LI T5 R R L, Keep HI3RBUE B RCR R4F
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Figure 8. Respondents’ purpose of using Keep

B 8. #inEER Keep HIEH

5.2.4. AP TFHEIMERSIRET HREEEIK

2 AN Keep it 22 B0t & TR A B CRIZNE R B hni, R AREEE O B
fEHIZh 71, (HEE 43.66%, HEgtit, F iRt Keep MUHAMGR A, W AIALANGE ZAT 9. 2 AR A TF

PRTFEE (AL 9).
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Figure 9. Aspects that respondents believe Keep needs to improve

9. #IFFINA Keep FEBUGAN S E
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6. STE Keep EAEHBEIENHEXEIN

G B KL Keep T S ETE NS B LSRR 77 MR (R SR B B IR P e Lt
R, SEFUE, EEEN TSR, A ERE Y Keep DL HAMIZZ (T &) LIRSS %

6.1 FEMIARP,, FRIEEH

W A AR, Keep (O FIA 2L 7 18~35 B 2 [A], HrZoth i 24, Frbh Keep
o IR E B I Bl N WA P A, AEBORUT T I B AR E R BOROT A b SRR AIR 9, 4R
HEHRCR, SEILER KA.

PHER R, USRS I 7R PR R R T 3R Keep 19, HLGR o T ACHERE LA
RAEZF G HESC N 8, A Rl S AT &igis, AR EZPFIVAE AL Keep
.

Bk, Keep MJT/RIEEAEBIMEHE, IREMATL. B 7BEA, Ei Keep AR, 74, ik,
I EFL GBI ABCE, ERESRAN G [N, EZ5REAA, @i Keep 5. 3845
o, HEMA R CE ISR, IRTHRE, E WL T RINES), SRR, 0 T8 A R Ak IR
i, HORERIIZEE SR IR[5]

LAk, B EAE S RIAIEE M, WAL, B RIE R . Keep IBATREAT AEH, 46T 6
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