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Abstract

In the context of global economic integration and the rapid development of information technolo-
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gy, digital transformation has become a key pathway to promote the upgrading of the logistics in-
dustry and enhance its core competitiveness. As an important transportation hub and economic
fulcrum in the western region of China, the digital transformation of Guizhou Province’s logistics
industry is not only an inevitable choice to improve logistics efficiency but also an important way
to achieve leapfrog development of regional economy. Based on the SWOT analysis method, this
paper systematically assesses the internal and external environment of Guizhou Province’s logis-
tics industry digital transformation. The study finds that, despite favorable conditions such as
policy support and technological empowerment, there are also challenges such as geographical
constraints, funding shortages, and talent scarcity. Therefore, countermeasures and suggestions
are proposed, expecting to provide beneficial insights and guidance for the digital transformation
of the logistics industry in Guizhou Province and the western region of China. It also aims to pro-
vide theoretical support for policy formulation and industrial strategic planning.
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