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Abstract

This paper focuses on the coping strategies of China’s e-commerce and express delivery enter-
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prises under the background of the new Express Delivery Market Management Measures. Starting
from three dimensions of supply chain management optimization, logistics distribution mode in-
novation, service quality improvement and customer satisfaction enhancement, it deeply discuss-
es the challenges and opportunities faced by e-commerce and express delivery enterprises. Through
the analysis of the main content of the new management method, it reveals the significance of im-
proving the supervision system of express delivery industry and e-commerce enterprises. As the
e-commerce market continues to expand and the demand for express logistics services increases, it
is particularly important to build a new type of cooperative relationship for synergistic development.
Therefore, this paper puts forward a series of development countermeasures, aiming to promote the
deep integration of e-commerce and express delivery enterprises through these measures, jointly
improve service efficiency to meet consumer demand, and achieve high-quality development of the
industry.
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