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Abstract
In the context of the digital economy era, the digital transformation of enterprises has a significant
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impact on promoting high-quality export development. By analyzing how digital transformation
promotes the export development of enterprises through three aspects: technological innovation,
operational efficiency improvement and management level optimization, this paper reveals the
key role of digital transformation in enhancing the international competitiveness of enterprises.
The study found that digital transformation not only accelerates the innovation model transfor-
mation and product update of enterprises, but also improves the level of operations by improving
the efficiency of production tools and reducing costs. In addition, the digital transformation also
optimizes the management structure and organizational culture of the enterprise, and strength-
ens the internal collaboration and innovation capacity.
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