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Abstract

With the advent of the VUCA era, the speed of economic change is accelerating, and traditional
business models are facing tremendous challenges. Enterprise resilience is crucial to the long-term
development of enterprises. To evaluate the ability of Chinese manufacturing enterprises to re-
spond to crises and bear risks, on the basis of reviewing domestic and foreign literature on the
connotation and measurement methods of organizational resilience, combined with the develop-
ment status of Chinese manufacturing enterprises, defense ability, response ability, recovery abil-
ity, and growth ability were selected as evaluation indicators to evaluate enterprise resilience by
the entropy weight method. Taking time as a clue, the change of enterprise resilience score was
analyzed. Taking the nature of equity as a distinction, 2022 is used as a node to explore the per-
formance of different enterprises such as state-owned enterprises and private enterprises in var-
ious indicators of corporate resilience. The results show that: 1) Supply chain concentration, sales
growth rate, digital transformation degree and R&D investment have a significant impact on en-
terprise resilience; 2) The organizational resilience of Chinese manufacturing enterprises is gen-
erally low, the response ability is strong, and the growth ability and defense ability are basically
the same and weak; 3) The resilience of manufacturing enterprises has steadily increased year by
year; 4) Private enterprises have performed well in terms of responsiveness and growth ability,
and other enterprises have an advantage in recovery ability.
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Table 3. The metric’s underlying attribute score
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Figure 1. Enterprise resilience score trend chart in 2018~2022
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Figure 2. Scores of various indicators of enterprises with different equity properties in 2022
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