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Abstract

Haidilao Hot Pot is a restaurant chain brand dominated by hot pot, and its service marketing strate-
gy has high recognition and influence in the industry. This article analyzes the marketing envi-
ronment of Haidilao Hot Pot based on the theory of service quality, explores its service marketing
strategy, explores the reasons for its success, and then proposes targeted improvement measures
and implementation guarantees. We can improve our service marketing level and achieve sus-
tainable development by focusing on customer experience, service innovation, employee training,
and word-of-mouth marketing. At the same time, it is possible to develop service marketing strat-
egies that are suitable for the development of the enterprise based on its own characteristics and
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market demands, in order to stand out in the fiercely competitive market.
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