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Abstract

How to effectively implement financial digital transformation is a problem that needs to be solved
by China’s construction enterprise groups. Z Group has realized the spiral upward of the degree of
business-finance integration through financial digitalization construction. Taking the Z Group as
the research object, this paper analyzes the four construction stages of the financial digitization of
the Z Group based on the theoretical framework of business-finance integration, using the launch
and operation of enterprise management information systems represented by ERP, the launch of
the financial sharing platform, the launch and operation of the Group’s business-finance sharing
platform, and the formation of a dual-center architecture with interconnected data centers and
collaboration centers as trigger nodes. It summarizes the practical achievements such as realizing

» o«

“three major benefits”, “architectural upgrades”, and “business-finance integration”, reveals the
dynamic evolution process of its financial digitization, and emphasizes the necessity of leveraging
new information technology and financial system reengineering and upgrading to drive financial
digital transformation. The research in this paper bridges the gap of the stage process of financial
digitalization and integration of industry and finance, and provides certain practical guidance for
the financial digital transformation of construction enterprises.
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Figure 1. Blueprint for the digital construction of financial services for construction enterprises
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Figure 2. The spiral process of the integration of business and finance
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Figure 3. The process of financial digitalization construction of Z Group
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Figure 4. ERP e-commerce platform
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Figure 5. Z Group company group financial sharing center model
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Figure 6. The business process of Z Group’s financial sharing center
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Figure 7. The framework of Z Group’s business and finance sharing information system
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Figure 8. Information through engineering architecture
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