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Abstract

This article aims to provide an in-depth analysis of Xtep International Holdings Limited’s business
strategy and explore its development opportunities and challenges in the current market envi-
ronment. Through literature review, this article reviews the development process of enterprise
strategic analysis models and conducts PEST analysis, Porter’s Five Forces model analysis, and
SWOT analysis based on the specific situation of Xtep International Holdings Limited. The analysis
of the macro development environment of Xtep International Holdings Limited shows that the
policy support of China’s sports industry and the trend of national fitness have provided the com-
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pany with development opportunities, while technological progress and the rise of China-Chic
culture have also brought new growth points to the company. Research has found that Xtep Inter-
national Holdings Limited has significant advantages in brand value, technological research and
development, and marketing, but also faces disadvantages such as dependence on the main brand
and limited global influence. Based on the analysis results, this article proposes optimization sug-
gestions, including strengthening multi brand collaboration, increasing research and development
investment, and optimizing marketing resource allocation.
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Figure 1. Per capita disposable income of national residents
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