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Abstract

In recent years, China’s casual food industry has gained momentum amidst the growth and shift of
consumption to food commodities. Private enterprises are the main body of the casual food in-
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dustry, but there is a general confusion in the management of business strategy. Therefore, in the
face of the complex and changing market environment, how to improve the market competitive-
ness of private casual food enterprises so that they can obtain long-term development is particu-
larly important. This paper takes three squirrels, a typical e-commerce private enterprise in the
leisure food industry, as the research object, analyzes its advantages, disadvantages and the com-
petitive environment in the market competition based on the PEST model and Porter’s Five Forces
model, and puts forward the relevant market competition strategy accordingly.
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