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Abstract

With the rapid development of e-commerce, logistics industry, as an important support, is facing
unprecedented challenges and opportunities. The popularity of e-commerce and consumers’ pur-
suit of fast, convenient and efficient logistics services make the traditional logistics management
mode difficult to meet the needs of the modern market. In order to ensure that logistics manage-
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ment is synchronized with the times and meet the changing market demand, it is necessary to re-
form logistics management, improve management capabilities and levels, and make it more sound.
Therefore, the innovation and reform of logistics management has become a key factor to promote
the sustainable development of e-commerce and logistics industry. Through in-depth discussion of
the innovative value of logistics management under the e-commerce environment, this paper an-
alyzes the existing problems of logistics management and puts forward the corresponding innova-
tive development ways, in order to maximize the level of logistics management and further pro-
mote the development and growth of e-commerce and logistics industry.
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