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Abstract

In the contemporary context of globalization and rapid technological progress, the deep integra-
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THE

tion of e-commerce and traditional industries continues to push enterprises to carry out digital
transformation. This study aims to explore how enterprises achieve value creation through resource
arrangement and digital strategy under the background of e-commerce integration. This paper ana-
lyzes the concept and characteristics of e-commerce convergence, as well as the core elements and
external influencing factors of digital transformation. This paper discusses in detail the strategic
planning that enterprises should adopt in the digital transformation, explores the implementation
path of resource arrangement, and emphasizes the key role of information technology in optimiz-
ing resource allocation and improving operational efficiency. It emphasizes that digital transfor-
mation can significantly improve the market competitiveness and customer value of enterprises,
and bring double improvement of innovation and efficiency for enterprises.
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1. 5|15

BEERH R R IERED, BT R 55 DR R AR AR BRI S b, P B R E A .
FOF AT R R, O b IR A TR R AR (A ER TR S5 AhAR) ikl 2022
Erp E L A 5 SAUA E 45.3 JiMLTT, BB 15.8%, RN T RIEGAT WA B S AP K R
o 7EHat EERCMECR RO, B S5 GAT IR R A IEIRE) kD N 4 87 A e 1 i
[1]. HEFEAEMRHERE, MRl KB S ESERRR, AL AN B b R A% 5%
REH, NIMRTH AL T 585 1A E R

JAE L W Al R BRI TSI, (ELRE 2 TSR PR AR R ™08, JEHRAE W 55 8 B R I 25k
BUES . HRE AL T I AR A R AR . AR AL L S5 AR R S S I H B R D
Ko ALY SRR A Gl AN e o TARARAG IO N E AR k. BRI 5515 B AR EA 20T 1%, BER 4
b FRATERER, R R B A E U S AR AR e o W S5 AR T A I 55 A RO D30T, 3
A IESOTL I H A%, BT 8 FE I 2 LR P IR AT, Al DR O st Fi i id ag st A
MV B R AL, 3R RSBV RE T, DAl R AR i i FRE B U Sk (R AR A [ 2]

2. EEME S hIBF it BTk
2.1 RS EXRIRGERRE

RS 2 fE TS AR SEGTI MRS . @R H BB KEdE . =1 H AR
EEEAR, A aERE T & LSeOE Z i, A mA b rs AR S, RNt
MNAERE AR PR RE R, WK 1.
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LN BT R RIT O, AH H DS T B A R MRS IR B0A — MR E o A A B
Vial (2019)%f Tk B (e R I e S22 T2 (AT, NS e e R R srdlid 5 B L 15 A
AR BRI A5 S b A SR PR LR EAR, TSk siefh, S g s s Al & FE B3 3] o

Ak 5 ARG B FHOR, B SSTAE. SCARITITI n, DUE B2 TR, 2
R MAETRE SR — L RE, W RMAR GedRA 5 2 AR A O s BRI R AR, H RS
BUSE e (0L 5 SRRV E M B SR (T3 2 4 70 [4], B EER AR 2.

Table 1. Main characteristics of e-commerce integration

1 EEAEHERRE

FHIE ik

FIE FTH T ALGAT L R BRI (RIS El A BRAl 4 R AR
Hdls x5 A AREE R EE TR R TSR, S B A E AR
C AL I LA ROt SRAE IR AN i, G5 R
et IS BN LA R &, SEBLRIEIE MR T
Haptk IR EE, F RIS G RIAE L TR w2 2 5 R R

Table 2. Core elements of enterprise digital transformation
2. BUHFHENNROER

BOEER ik

BREE Rt s SRR a5 KEE . N TR BESE) R B R ke
i 2 LA BARAE . FEAE TR RI L], i DR A O B AT 22 4
AR Ptz P i, SRACEAEAL I P S5 AR

AR RR A A SR BEAL T RIRTHL SRR R, PRIz & A

AT SR TN SR AL A Ak STAk - S5 il G R84 AT DR 1

PRGN EE FA LAY, DASCHRFPRIZE R HAN R N 17 374240

2.3. B FHERNIMNIFEER

SO L B A R AN R R e 2 AT, B EAAETEhA . SRt ORI LU
SRR o X IE RN A Tl i P SR R AN R SR, x4l ) pl D e R By s, AL
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Table 3. External environmental factors of enterprises

= 3. ASMRIMEE R
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TR FR A HTIX RS R 2R, AL RR S B AT b e A A B (R SR, AT A R 6] ARk
I RS Mt B R Th B3 2 o b 2 WA A (125 B0 T4 5 A AEAS W AR A0 1D T 3+ i R O
5HR 1) (RS R SR 9 L B2 [5] 6
3. B F U BRI RS X
3.1. BFHEBEE EIFRIEE

B R SRS B AR B Se3R s T i&@ Bt . RIS E R . IR R st e g LA
FAOHTRE ST A BAREGE A TR AE B A IR R e 08 G S Bk, R R AR 1) &=
RSB R HLFIIG K 5, L2 4 [6].

Table 4. Starbucks digital transformation strategy goals and expected growth rates
< 4. Starbucks I F L 3E BUAKER B FR S TREAEK ER

g H AR Eitipa 2023 FEEFR 2024 FE HAR R
T 38 RS T 5 it IR 55 1) T A IR B 17% 23% +35.3%
BEBERTE I B SR T Bl A Y ) 32% 49% +53.1%
w PR G i e LRSI IR Ss UE 43% 58% +34.9%
LERZ A WAL S P iR A 12% 18% +50%

BIHTRE ST 1Y B R E AT S N T 28% 39% +39.3%

B AR R (s H AR AU B BAR I fabn b, T BRI X A H AR S, AL RERS
B RGN T3 284K, - THL 5538 R (R AR s[RI S DA 2 7 AR B8 R S 3 BB R A ) B )7 R AR
SRTHEHTHE S RENS S AL AR SE - BRI T 3 0 GRS Se A, ASWTHE A7 6 T 75 SR (™ s AR 55
XL AR A SEBLRR T4l A B SCA RS ORI R &, LB HSD M Rt 5 .

3.2. ¥g@ Ll iZLRE )BTRS HE R IR

BEVR G HF B0 A — Fhont BE YR B Al R 75 R J& b T AE CE BRIF AT A R A 8 35 1 398, Sirmon %5(2007)
P T IR YRHEFE 12 (Resource Orchestration Theory) [2], MM 51 & T A2 23 1 B AL . HLX B B
WATENHEAT T E AL, 19 M R IRGRHERAT SRR, R BRI TR g . RS R L R ) 2R F R
HELEEME R . AR, Helfat i1 Peteraf (2009)LAZNASfE JRFEAl, - T RIEmEEMES, FHIaH
A TG IEFETR, FE R I AAA G, 3T IR AT [4]. Bridoux £(2013) 1A A B VR S
et 2 AR W SCE I T 264, X AR SR IR AT — R AR, e DRI A RIS B 1 515
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FEAR B ) g HE 75 B AT A AR AT AT A AL, U IB L E AR T DUSCRe L K R g, RS
W F ARSI [ S AT e 2P E S DSt RIGM THRECE, ORI RS i 54 jakolh 55
FIBL, 0 I 23 T EL U] DARE B Al A K& A P s P 3R ORI B DI S5 TR 8 [ 7] N D7 B8 I G
HEAEFE 7 TR AR, AR, (MM G B TFIE BRI TR EWE Q2T 2 8
CTRIEIRA, SRS S L T R N, B3d T HESh RIS A 5CI0 H [8]
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3.3. REHKARS L EERNRAFHIERE

FEANB AR R RE T, EHRBEAR S TR BEREEN L. KRN & AMURER
SCRFHATAOL ST TR, BN AR Y AN T AR B Al A8 5 VR 3 75 25 R BOR K A
AR AR UL RS RS RN R . WK 5.

Table 5. Common key technologies and their application considerations in enterprise digital transformation
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Table 6. Allocation improvements of Walmart enterprises in different resource types in 2022

%= 6. Walmart 1)l 2022 R[5 & RS R ch AU i B sidt

RUEAAY HIERES (%) TSR A (%) St H 45 (%) S2Br e (%)
BRFIRBN 64 79 84 82
NI o 53 67 72 69
4 55 B2 IR 3 T 58 74 78 76
HHlE v R A 2 62 77 81 79

Walmart 333 51N\ B SICHEARFIRESE 24, SFRTE 1A B AR 55 1R . IX G E
H BN LA N (AMRS)ZEAT SN A7 MEPE A A s 2 Bt s il e, MTTLAb 7 I8 B iR F R AR 17 Ak
Ao Walmart JEA0K 1 XTS5 0B, AERE TR BRI T i e T v e
R FE A RARTT T 2 =] BB 55 R BN T 35304
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4.2. REFRHIRF
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Table 7. Specific content and role of value creation mechanism
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