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Abstract

Risk management is an important measure to provide enterprises with a safe operating environ-
ment. Digitalization has brought many challenges to the traditional risk management system, and
there are many problems in the process of risk management system transformation. This paper
uses a single case analysis method to study the successful digital transformation of its risk man-
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agement system, taking Jiaokong Technology as the object, and analyzes the necessity of the trans-
formation of the risk management system of traditional enterprises; summarizes the reasons for
the successful digital transformation of Jiaokong Technology’s risk management system, including
the comprehensive upgrade of the risk management system and the rational use of computer tech-
nology to build a digital platform; and provides inspiration and suggestions for the digital trans-
formation of other corporate risk management systems.
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