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Abstract

The high return rate and growing demand in the intelligent communication equipment market
have attracted a large number of manufacturers to enter the market. However, with technological
innovation and increasing competition among manufacturers, many manufacturers are over-
whelmed and have sadly withdrawn from the historical stage, including well-known companies
such as Jinli, Hammer, and HTC. The competition type in the entire market has evolved from ini-
tially similar to monopolistic competition to oligopoly and is becoming stable. Xiaomi has long
adhered to the “high-cost performance” strategy, quickly seizing market share in the early stages
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of competition and having a fixed user base. Now, it has become a major giant in the intelligent
communication device market and has considerable sales overseas. The company strategy and
risk management adopted by Xiaomi are indispensable for achieving such results.
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