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Abstract

With the rapid development of information technology, digital marketing has become a key strat-
egy for home appliance industry to enhance market competitiveness. As a leader in the industry,
Gree Electric Appliances has actively embraced digital transformation and adopted a series of op-
timization strategies to meet challenges such as online and offline integration, technological in-
novation application and channel change. This paper aims to explore the optimization strategy
implemented by Gree Electric Appliances in digital marketing, and analyze its impact on the de-
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velopment of enterprises. First, by establishing a reasonable interest distribution mechanism, the
interest conflicts between online and offline channels are balanced. Secondly, continue to carry
out technological innovation and staff training to improve digital application ability and innova-
tion efficiency. Finally, the gradual channel reform strategy is adopted to ensure the smooth tran-
sition of the old and new channels. These strategies have effectively enhanced Gree Electric Ap-
pliances’ market response speed and service quality, while also solidifying its market leadership
position. This paper systematically reviews the digital marketing practices of Gree Electric Appli-
ances and provides references for challenges that other enterprises may face during their digital
transformation.
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