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Abstract

With the rapid development of China’s economy, the standard of living for its citizens has signifi-
cantly improved, leading to a burgeoning coffee market and the adoption of coffee culture as a
common lifestyle among the populace. Despite the deep-rooted tea culture, China has increasingly
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embraced Western coffee traditions. This thesis employs the PEST (Political, Economic, Social, and
Technological) analysis framework to examine the macro-environmental factors influencing the
coffee industry in China. It specifically focuses on Luckin Coffee, a prominent brand in the Chinese
coffee market, to evaluate its operational status in the e-commerce era. The study identifies existing
challenges such as high operational costs and low consumer loyalty, and proposes strategic recom-
mendations to address these issues.
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Table 1. Gross national income and gross domestic product
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Figure 1. Gross national income and gross domestic product
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